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Purpose of Presentation

* Presentation Objectives

— Provide the audience with some insight into an approach for
implementing the ARIS Platform in support of TOGAF

— Will not attempt to provide a detailed method for applying TOGAF, but
only some points to consider when implementing ARIS to support TOGAF

* Target Audience

— Architecture communities who are considering or have decided to apply
the ARIS Platform to implement TOGAF

— ARIS users who are considering or who have decided to implement TOGAF
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Introduction to TOGAF

The Open Group Architecture Framework (TOGAF) is a framework - a
detailed method and a set of supporting tools - for developing an enterprise
architecture.

tHE ()pen Group

Making standards wark™

Components

*  ADM - This is the core of TOGAF. It describes the TOGAF Architecture
Development Method (ADM) - a step-by-step approach to developing an
enterprise architecture.

* Enterprise Continuum - A virtual repository of architecture assets, which
includes the TOGAF Foundation Architecture, and the Integrated
Information Infrastructure Reference Model

*  TOGAF Resource Base - a set of tools and techniques available for use in
applying TOGAF and the TOGAF ADM.

Source: TOGAF 8.1.1

@
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Architecture Development Methodology (ADM)

* The ADM is iterative

* For each iteration the following must be
decided:

— The breadth of coverage

Pralim:
Framawark
and
Principles

— The level of detail
— The extent of the time horizon

H.
Archibeciure
Change
Managermenl

Busingss
Archilectune

— The architectural assets to be leveraged

* Assets created in previous iterations

* Assets available elsewhere in the industry

G.
Implamantation
Governanca

* ADM is a generic method. It may however
be tailored to specific needs

— It may be used in conjunction with the set
of deliverables of another framework

F.
Migration
Planning

— It may be used in conjunction with the
Zachman Framework or other classification

framework
Source: TOGAF 8.1.1
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Enterprise Continuum - The Architecture Continuum

Common
Foundation Systems Industry Organization
Architectures Architectures Architectures Architectures

* Foundation Architecture - architecture of building blocks and corresponding standards
that supports all the common systems architectures and, therefore, the complete
computing environment.

*  Common Systems Architectures - guides the selection and integration of specific
services from the Foundation Architecture to create an architecture useful for building
common (i.e., re-usable) solutions across a wide number of relevant domains.

* Industry Architectures - guide the integration of common systems components with
industry-specific components, and guide the creation of industry solutions for targeted
customer problems within a particular industry.

* Organisation Architectures - describe and guide the final deployment of user-written
or third-party components that constitute effective solutions for a particular enterprise

or enterprises that have a need to share information. Source: TOGAE 8.1.1

&
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Enterprise Continuum - The Solutions Continuum

Products & Industry Organization
Services Su«lutiuns Solutions Solutions

* Products and Services - are separately procurable hardware, software, or service
entities.

* System Solution - is an implementation of a Common Systems Architecture comprised
of a set of products and services, which may be certified or branded.

* Industry Solution - is an implementation of an Industry Architecture, which provides
re-usable packages of common components and services specific to an industry.

* Organisation Solution - is an implementation of the enterprise architecture that
provides the required business functions. Contains the highest amount of organization
specific unique content.

Source: TOGAF 8.1.1

&
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Introduction to ARIS Platform LCDHESE.m'

Business Process Excellence

ARIS ARIS
Controlling Platform Strategy Platform

ARIS Process Performance Manager ARIS BSC
WIS ARIS Audit Manager WIS ARIS Business Optimizer
327 ARIS Business Simulator

ARIS
Platform

Implementation Platform

Design Platform
ARIS Business Architect

ARIS for SAP NetWeaver ARIS Business Designer
W3 ARIS Bl Modeler ARIS Business Publisher
MIF ARIS SOA Architect I3 ARIS IT Architect

137 ARIS Business Rules Designer 327 ARIS ArchiMate Modeler
ARIS UML Designer

@
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ARIS Solution for Enterprise Architecture IDS,)'

SCHEE

Business Process Excellence

Enterprise Architecture Management — Product Portfolio

Staeay, IDESIHNT Implementation Controlling

ARIS%

ArchiMate Modeler

optional %
ARIS

Defense Solution

ARIS% ARIS% ARIS% AR!S%
Business Server IT Architect IT Designer Business Architect
Optional & & Q
ARIS
ARIS
‘SEES Birsiinass Outimiser / Process Performance Manager/
ARIS%
IT Inventory
optional

ARIS%

Business Publisher

N

D
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ARIS Business Designer & ARIS Business Architect

ARIS ARIS ARIS
Business Designer Business Architect Business Publisher
Ms. Rosenfeld Ms. Meyer I. _ Technical Vit
- Person - Project departments
in charge manager - Staff

of the process in charge

Analysis, optimization, and Worldwide communication

_ _ administration of process knowledge to
Worldwide process design Ra% all employees

ARIS database = basis for
continuous process
optimization

Repository

D
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ARIS IT Architect — Managing IT Architectures

“ ﬂ'S- avﬂﬁwﬁzm#zm’:gg; E“Ei-malg gﬁ:‘y ft-cmr o .F! QDQ ?D‘:‘ ﬂség-waﬂv@u . a
ARIS ARIS o R
- - systems systems
IT Architect IT Designer = — g— s
% (] (] - zmu;“é:
- Build application and technology - . -
inventories o | M s DEDL i5a8 oo db daa HE faun e ST
mmmmmmmmmmmm I
- Specify, document and g — ]ﬁ
propagate group wide IT Bl =
standards | |EEAY ) | =mld R ) B 2 = ol
- Describe system landscapes e m—— ) )| [maw| | e o] | wam o] | |- o | v ol
from a logical level down to the
infrastructure details " |
pan, @y orotaning @
- Integrate IT architecture and
process management to align = ol St
the IT planning to your business
demands
# The Web-Based Tools for
IT Architecture Management

@
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Roles in IT Architecture Management

ARIS% ARIS% ARIS%

IT Designer Business Designer Business Publisher

)y  "IT Development Planner ), "Readers = Technical
departments / Staff in
charge

Write Read

T EE ==

Y () | o )| i [y ) o |3 =1

fﬁg(;:) =g =a

g./ <
e [ e == | —

ARIS% ARIS%
IT Architect ~ Business Architect ARIS database = ARIS IT Inventory *
basis for
) "IT Architecture Manager continuous 1y "System Owner
optimization ’ »System Developer/Operator
Write Write

RARERAN

= ARIS Business Publisher

+ Customized Solution . =

- =
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Approach for Implementing TOGAF in ARIS

Prerequisites

* Defined architecture scope
* Established governance structures
* Architecture principles and policies

* These activities would usually be performed during the Preliminary Phase, but
do require some outputs from Phase A as well

* Often extended in iterations

a
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Customise Methodology

ARIS - [TOGAF Framework (Overview Model)] - =loix|
% Ble Edt View Anmatin Evgliste Insert Aance Window Help TR

Some Options R A
- Adopt ADM
*  Customise ADM

|
* Adopt alternate out the box
method

Prelim:
Framework
and Principles,

Enterprise
Architecture

Architecture
vision

Architecture
Change
Management

Business
Architecture

matio n
System
Architectures

Technologie
Architecture

ARIS Value Engineering

Governance

DN O DD ﬁ CECECRENC
ARIS

Platform
for Busil Process Excell

* Develop method from scratch

Migration
Planning

‘Opportunities
and

Solutions

lg o

vadel [ Changed: o [Entire ethad [Grid:2 [ 24421414/,

IT Architecture Management — Roadmap
FUNCTION NETWORK PEOPLE TIME MOTIVATION

Strategy/ Design Implementation Controlling

Tailor Monitor
Architecture S compliance with
framework EAM System EA framework

PDF -P : efi on Repor Specify Implement Moraiiars T
BUSINESS MODEL Use cases USe cases analyze IT
Architecture,

e S Identify =
Analyze existing EAM System Populate
SYSTEM MODEL EA assets Architecture

Infrastructur

Define Determine
TECHNOLOGY Transformation Governance
MODEL plan Model

DETAIL
REPRESENTATIONS

D
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Select Classification Framework

Definition

Design
Specification

Implementation

Organisation View

Requirements

Definition

TEAF/FEAF Architecture
Matrix

* Architecture Vision

* Industry

ArchiMate Framework

Zachman Matrix

triVector
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Method Elements

Whatareithesiratenysand o estives
of the organization?

What are thie) EA\strategy) aid
objectives ofi the organization?

What use cases are required to

Document
EA Strategy.

support the EAinitiatives?

Wiize are e el \sus it
creslizioun=?

What's the scope of the architecture
projects?

What's the level of EA goverr,
ma triy2

Benefits

B This work package delivers
adeep understanding of
the customer requirements
and the EA strategy as
basis to plan and scope the
consulting engagement.

B |t defines the boundaries of
the architecture in form of
applicable standards and
information resources.

W |t ensures the customer
that we understand his
requirement and translate
them into the required
deliverables.

Slide 19

The strategy phase
links the company
vision and objectives
with the vision and
objectives of the EA
initiatives.
Based on the

Work Steps

inderst anding and
heumentation d
BA Srategy requirg

Identify Stek endderd

i

EA Stakeholders

Identify Existi
S!an?am s an
nformation Sources|

i

Speciy EA
Standards

EA Strategy
docume nied

© 2008 triVector (Pty) Ltd. All rights reserved.

Work Step Description

—  This work steps consists in conducting interviews in
order to capture the exact objectives the company
wishes to reach by conducting an Enterprise
Architecture project.

—  The outline of the EA strategy paper is created in this
step.
Inputs
— EA strategy paper template
Outputs
— EA strategy paperActivities
— Review organizations vision and strategy
— Review organizations EA vision and strategy

—  Conduct interviews with project sponsors and
stakeholders to identify program and EA objectives

— List program, project and EA objectives in EA strategy
paper
Accelerators
— EA strategy paper template
Roles
—  Chief Enterprise Architect
ARIS Products
—  ARISBSC

TIP
Model method in ARIS

triVector



Define Repository Structures

Buslnesa
Laghtica
Sysiem

%o ARIS Business Architect <l T — (oo 5 e
Ele Edt Wiew 0 Evalusts 0 Window  Help
T-E-BELeM 0% BHERLD (HBRT M O BB
Explorer Modules Mavigation
Mavigation ® Demo70
Fiter: (/] Modets | | Objects Datahase cortents
Home =49 Main Group = Mame
D A, Buziness Process Management [é-.l Improvement proposals
=1 B. ARIS Product Wiorld (31 Tasks of system
. - & Enterprise Architecture 9 Main aroup
Some Options ' Ciooowr
-1 FEsF
. T3 city Planning
* Project based ¥ = Cirew
=83 zachman
Designet B3 Data

D Conceptual datasohject model
(21 Data defintion

D Lizt of things important in the business ||
D'I Logical data model

-7 Physical data/class model
- &3 Function

[j Busziness process model

DI Lizt of core business processes
D Program

e Life cycle based

&

* Value chain based

hdatrix Editor

*  Domain based

&

Administration

e Based on classification e

Q =3 Mativation
f k D Business plan
ra m eWO r Seript Editor D‘l Business rule model

D Lizt of business goalsistratecies
D Rule design
D Rule specification

otk b

@
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Identify Deliverables and Templates

S |dent|fy dellverables that may IT Architecture Management — Work Products
Design Design Design Desion
contain repository based content

*  Obtain/develop templates for

deliverables
. . . e i nfor i To—BeI
* Identify the specific repository ‘ RE S o
based content in deliverable — .

* ldentify deliverables which may be
generated directly from repository

AAAAA

mmmmmmm
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Define Meta Model

Regulation

L1 Value Chain
Grouping

e o

Business location

Is meas ured by
L3 Process Sloated 8t oygarisaional Unif

Y
Is ciical factor br oA Is process orented supericr

Ciitical sucsess
4 factors

Belongs. Ils composed of

Belongs to
Position Business role

s process oriented superio ? e

Is meas ured by

Business Term Participates in

Relaionship PO L4 Task/Acthity

Business
Rule

Business event

Application
System

Q
Relationship

Applcation Ky
System Type

System
Function

“

@
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ARIS using BPMN

I
a I
0w
B0l
m :_ma :
L2 e

Il |

modelled in ARIS using BPMN

ARIS Models

Macro Process are modelled in ARIS using BPMN

Process are
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-
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©

ing

Identify domains

Define levels

Select modelling techniques
Identify models

Identify model assignments
Select object type

Select relationships

Define Modell




Define Attributes

Slide 24

Identify attributes for:
Models

— Objects

— Relationship
Select standard
attributes

Define customised
attributes

Identify mandatory
attributes

B

HS L 00 @

by

|

Application system type X \

Attributes:

8

D Free attribute type group 11
™ =

Application system type

D System sttributes

D Anzlysis sttributes

D Attributes of external system
D Change managemert

-2 valicity

- T Installation status

D Developmert effort

D Developmert costs

[ current cost for computer center
D Acouistion costs

-2 wiarkilow

[ ariz applications

LT umL Actor

21T system sttributes

D Subzystem attributes

~[C217 sottware attributes

317 block attributes

[ sap Netweaver sttributes
D Litecycle sttributes
[ Free atirioutes

D Free attribute type group 1

B Free attribute type group 2
[ Free attriaute type groun 3
D Free attribute type group 4
D Free attribute type group 5

B Free attribute type group 6

[ Free attriaute type groun 7
D Free attribute type group 8
D Free attribute type group 9

D Free attribute type group 10

I+

Attribute name i1

PRO-ORDER (Englizh)

Mame PRO-ORDER
Ickertifier
Full name ProCn Software order processing module

Description/Definition

The order processing module is part of the Proon Software system and provides functionalty for CKD

shipments.

RematkExample

Processing code

ALthor

Source

Shart description Crder processing for CKD shipments
Type Application system type

Time of generation 075G 6:13:25 PM

Crestor ystem

Hierarchy number

Petzon responsible

Last change O7M0/09 4:38:20 PM
Last uzer aystem

hodule code

Deactivated [B] Deactivated
Manufacturer Propristary system
Release

External |E| External
Internal (| Internal
Freguency of execution

Mo, 0f OCCUPrences - av.

Quialty of specislist support

Mame (full)

Mumber of internal users Up to 1000

© 2008 triVector (Pty) Ltd. All rights reserved.

triVector



Model Example

& ARIS Business Architect

D& HELOL €O% FHEH%| MR T ) Bios 7 QK

N o R =

EI Modules: D Mavigs

Modules = X% | Designer

United Motors Group overview model X| United Matars Graup - Genetic value-added chain % \

0D

Explorer

United Motors Group - Generic value-added chai

o

[
United Motors Group

Desighet

Management
processes

&

Madrix Editor
Management processes

&

Adminiztration

Outbound
logistics

&

Inbaund

logistics Operative

Processes

suppliers processes

Script Editor

processes

processes

Primary processes

Marketing
& sales
pracesses

Supporting
processes

Ho need
for folowing
contact

Support processes

d
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Model Example

BARIS IT Architect 1 =10 x|
Fle Edit Wiew Insert Formst Amange Evaluste Window  Help ~
PG HELOH 0% BHE S HRH ~iBox N QY HY d 200 - @00
Modules « % | Designer Modules | | Mavigation | | Properties | | Symbals
Customer inguiry = \
- Which data = Which system
2 2 allowed
IS input? supports the task?
=2
Explorer Fralin
Check availability resource
% | planning
Designer
Awailahility H H
B e Who is responsible?
Iatriz Editar
% Define .
arice for Custormner assistant I
Sdministration wehicle
Script Editor fEirFx!rr;ﬁ?clé
defined
Which data is Aplan
I)
output” ey L
custorner Custorner assistant
discount
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Model Example

&R ARTS IT Architect
Fle Edt View Ihsert Fomet Awange Evaluste Window  Help

N-& HELOB c0% BHER + 000~ o FIRK] HT &%
Modules + % | Desianer Modules |:| Mavigstion |:| Prope
IT zyvstems x\

U nlted MOtorS Grou p Last change: 31 .05.07 21.37:47

ProQOn-A System description Type: Actess diagram

is responsible for Programming
languages

Peter Maier r [ocp oo bR e PRO-ORDER Java ll

Availability: 899 percent et
Caom) =nter (CC) costs: 400000.0 EUR perating
Backend syst SR G v LR

Criticality: Very high —
Evaluation (endy: 02.02.05 &
Evaluation (start): 01.01.05

GuarantyhWarrarty: 31.12.08

Sales support
EMEA

Harme

Standard
ERP
systems

Standard

Office

systems

Custom
Developmen?

Explorer

% MS Office 2003
=1l

=]

_ 4 2 Windows
Individuzl development Yes
Manufacturer: Proprietary system
Windows haxirmurm downtime: Less than 1 hour &

ProOn Mumber of external users: 0
Server 2003 Number of internal users: Up to 1000 D
i atabases
= Phase-in phase (end): 22.08.05 (DBMS)
! —f
{LE]

: ’ Phase-out phase (end): 22.06.03

: b 5 i
LLf UG Am erice 5 55 Request (end: 17.05.05 5
Standard (end): 020608
Standardization status: Standard

SAP ECC 5.0

Desigher

O

I

MS OQutlook 2003 Siebel CHM

A plan Oracle (DBMS) UMG Eurepe

an he user

L L M

fatriz Edlitor
Inventory of all IT assets,
D nmeer MatR IBM DB2 i i i e
% Workstation Y including detailed
o a a

LI Wit : system descriptions : -
Adninistration = ) UNIX
Script Editor

d
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Model Example

B ARIS IT Architect B =10l x|

Fle Edt Vew hset Fomat Anange Evaliate Window Help Process
N-&-HEALBON 0% BUER IORE o~ idhx [ Q] EHT e ssa-@iF- @@ B

Modules + ¥ | Designer Modules |:| Mavigation |:| Properties |:| UML consistency checks |:| Symbols C h a-n g eS

Process Support Map X \

%

13l elements | Supports | Supports | Supports | Supports | Supports |

Changes of /i

Create ' : ' Customer
standards customer s Check avalability Schaiuy needs
= orlen products order et
- ProOn Order ProOn Order ProOn resource
Standard | Processing . Processing . planning !I

L

Explorer

ProOn Order | ProOn Order
Processing . Processing .

ProOn Order
Skt .J ‘ Processing @l
- Life cycle of
| systems
Barcelona | ProOn Order ‘ ProOn Order .
Processing  (0) Processing () (traff| c

ﬂ lights)

e
Script Editor Munich ProOn Onder ProOn Order ProOn resource
Processing @ Processing @ planning @

Mergers / acquisitions / e - J o
organizational changes plenrivg _ @ @ rocessing ()
- | ]

Can be user

Designer

United Motors ProOn Order ProOn Order ProOn resource
Comoration Processing (7) Processing  (7) planning ()

Can be user

hdatriz Editor

gt | Canbelocatedat |

Adrministration

ProOn Order
A plan .J ‘ Processing G)

A

[r]
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Model Example

&R ARTS IT Architect

File Edit Wiew Inset Format  Awenge  Evaluste  Window  Hel
D& BHELOL 0% BHEY s0R0N o Alew [ Q] T c4&20-8 520 B
Modules + % | Desianer |_7_| Modules |:| Marvigation |:| Properties |:| Symbols
Web Soplication -Reference Architecture 2 J United Motors Corporation averviesy model % I Architecture Set % \
' Different Architecture =
Haome I
. ayers
[il £ ‘ Architecture Set
- b=
Explorer Ll
Business Process- .
% % specific Management Primary Support ArChIteCtu re
E processes processes processes
sl |5| [ESRTRRNCRICS . components
Services
Office Document Telecommuni-
Matrix Edltor Standard ) applications | | 3Nt Content DN e-Mail
Technology & Basic management sernvices
Solutions
Business Data Process Systt.am _and
= intelligence warehouse management appllcatlnnt
7 managemen
Adminiztration 5 Enterprise
Applications | |Web services Workflow
Q Integration
; ; Datahases Web Directory
SCHEL o {DEMS) technology Services
Bl &
. Communi- .
Operating Network : Mobile Data
Infrastructure systems Protocols Scatlun Exchange
o ystems
& &
=
Hardware Hardware Storage Network
client s erver solutions Compon ents 51
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Model Example

He Bt Mew et fomet Auenge Evalets Wneow bek
N &G BELOH 0% BHBES 40T o~ Bpw Q] HE -
Modules « X | Designer Modules D Mavigation I:‘ Properties |:| Symhols
Unﬁéd‘}dét‘ors (-Z.orpora{\-on over‘\‘f‘iaw mot‘:!‘éi % 1 Architecture Set % \
Architektiurschicht |
B .
£ Architecty
@ ARIS IT Architect 5 i B ol
File Edt Yiew Insert Formal Ampange  Evelusle Wndow  Hel
B- & BELOH 0% BEER B RE o Box QAT aED-@iE-D 0 o%
Modules = X | Desigrer Modules || Mavigstion || Propertiss [ | Symbols N
 United Motars Corparation overview model X | Architecturs Set X 1 Databases (DBMS) X \ |BS-
@ Architekturschicht/-slement | Gehirt zu Kategorie/Tier ‘ " Manag am ent Prim ary Support
s E processes pt pt
@ | _
Evorer | B Databases (DBMS)
# Docum ent Telecomm uni-
% = ?iz-lai;ns and Content catien e-Mail
sic PP management services
Designat
; System ar
Business Data Process applicatio
intelligence warehouse management e
D b Oracle Oracle Lite 9
—— atabases @) & -
(DBMS) Enterprise
% ‘ ‘ Applications | |Web services Workflow
IBM DB2 IBM DL1 IBM IMS Integration
Administration A . . K.
~§ Databases Web Directory
Q E SAP DB ® echnology services
= =
Script Editor
MS SQL Server OI ‘ MS Access .J — Operating Network C°c";t'il‘:‘"" Mobile Da
systems Protocols Systems Exzchang
Flat fil i
at file
. Hardware Hardware Storage Network
client server solutions Componer
Standardization status
[ WO standart
A A A Development bevelg et Programm
[ eengevaste View attributes of the technologies to tools | | Methodolo- | | Frameworks | g uage
l:l Being requested 1 1
see & check the standardization status
[ ] seingimplemerted —
d

[P o
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Model Example

@BARIS IT Architect | ._.?.‘Jl
File Eﬂrt Wiewe  Insert Eormaf :li:"\ﬁrange Evaluste "ﬁﬁﬁdow Heip Arch Itectu re
D& BELOL 0% BHES 4000 o Box [QY HE a0 5~ 20 T )
Modules + % | Designer |z| Modules |:| Mavigstion |:| Properties |:| Symhbols tl ers
Wieh Application -Reference Architecture = \ /l;l/
Architecture layerfelement |Bel0ngs to categoryd... | Belongs to categoryft... |Bel0ngs to categorydt.. |Bel0ngs to categaryf... |Bel0ngs to category tier | BelMegoryﬂT—]
i ] =
= i H 2 : ~
= Web Application - — - 3.B 4, Integration/ 5.Re
o| | Reference ArchitectureT b £k Her, pres%:rdm" ﬁ:l — SBler?lv T'i]l; T?:urw
3
——————— Archi | Archi
| | Business Process-
— . Architecture layers rchitecture
% Services ff;':":lfw'i'_ SAP ECC com ponents
% 2 (technology per layer
/} per tier)
Designer = / =1
«» | | Standard Technology & =
ﬁ BN SN Tivoli Access) S50 Building
E. IE 6.0 Apache Manager Block Oracle
Matri Editar | 5 Il 1
% o Infrastructure
it % YWindows XP Linux SUN Solaris HPUX
Script Editor i Development HTML i
g Use Cases:
— » Definition of standard application platforms
f » Description of reference architectures
2 X » As-Is and To-Be comparison of application and reference architectures
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Configure Filters and Templates

FILTERS

& Filter Wizard N ._ l(J

P U r 9 0 S e : mﬁm""’-\ 3. Select model types
. . ‘Which model types are to he contained in your fitter?
* Restricting the ARIS method to the model | 1 soicretonnoe
constructs relevant for modelling or PP W |
. = 3. Select model types I I Dé’é EPC (calumn display)
eva I u at I O n 4. Select ohject types _r_ S% :Ez E;Z:::t:)l table cisplay)
. . 5. Select connection types Dﬁ, material flow
* Hiding model constructs that are not ’ g ——
. E. Select symbols D;ﬁ EPC (table display)
re q u I re d 7. Assigh connection types Da Ewvert diagram
Da Functionforganizational level disgram
8. Select assignments et
Advantage:

9. Select model attributes

[ Eack ] i Next i [ Firizh l [ Cancel ] [ Help

* Reduced complexity during modelling

* Focused restriction of the database @B Template Wizard I x|
contents to be evaluated [stvs e | 3 ssect symbolcppearonce

Pleaze specify the properies for the symbols of your template.

1. Create template

E M P L A ES 2. Select symbols = Business unit § division E

- Ewert O Line colar [Mot defined]
[ Function
= Internal person Line style Solict |Z|
) OR rule
Line weight
Sceling  Width 1%} [ 115 ]

= 3. Select symbol appearance

P U r 9 0 S e 4. Place symbal attributes

5. Select connection types Preview:

* Templates can be used to define the : :
appea ra nce Of models- 7. Select connection sttributes

Advantage:

Height (%] | 115 =]
Shasow  [Sratow [
Restore ARIS defautts

[ Back ] i ﬂeﬁ. ] [ Finizh ] [ Cancel ] [ Help ]

* Uniform appearance of models

D
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Report Example

IDS Y
" Lifecycle management ARIS
SCHEER Platform
Standardization cycle:
Evaluation Request Implementation £t 2093 2005 27 20p3 N
Hamne Status (from-untily (until) {until) — 1012001 : ! 7.11.2008 Uz
MatReq - resource planning 0 jﬂll 13-122%101' Sep 13, 2001 Dec 13, 2001 NE':';D%':" Cict 31, 2006 .ﬁ
Pro0n Order Processing . J?:;z- 2205'34' My 17, 2004 Jun 22,2004 | Jun2, 2008 | Jun 22,2009 ﬁ
ProoOn resource planning . J?:;z- 2205'35' Sep 17, 2005 Dec22,2005 | Jun2, 2000 | dun22, 2011 ﬁ
Lifecycle Standardization cycle
I:I In planning - Mon-standard
I:I In procurerment I:\ In evalustion
D In development I:’ Requested for standard
I:I Inte=ting I:I To be phasedin
- In operation - Standard
e | e Lifecycle reports show
- Ot of operstion - To be phased out the Standardization
- Fhased out .
e cycle of IT systems in
Rejected
the company.
| 17.11.2006 15:21:44 | Lifecycle_management_en.doc | Page 1 of 1 |
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Report Example

System Portfolio Diagram

| J’ruﬂn resuuji l
planning
‘” MatReq H‘l
rocklT
The system portfolio

ProOnBilling Il
diagram displays a

OKV
oLP matrix of IT systems
UMVK

I A plan | I II ASOS HTQ
DevStud

(e.g. costs vs. criticality)

WERTMC et !

[

.
e

Maodell : IT Systams Creator: system Time of generation: 26102008 145113 ©1DS Scheer AG 2006

By
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Report Example

ol | e | %

System description:

MHame: Aoplan
Shart description: Order Frocessing for CRD shipments
D'escri[:\ti'on: Thiz system provides funclion aliies for crdermanagement, pices calelation

and product date management

e PR The system information report gives

Interral Ussrs: EO0- 1000

e a detailed description of the

i selected IT system:

‘ => Life cycle information
i— = Usage (processes, services,
E— organizations)

<R 9P BB ST 0, 15600 => Ownership, operation, support, etc.
Service Level Agreements: -> and many more ...

etz Doremtinne per
month: 1h

Siatie of
Standardzation: .‘ Standard

Feralability: =i

Wiarranty/Support until: [ 2 T-T20E8

Business Services:

Order management

Frice caloilation

Froduct data managemeant

[ 20068/7 174104 ] CiTernpiReportZ6.doc [ Seite? voni |

Ll
triVector




Support Processes

* Method and filter maintenance

* Repository structure management
* Release cycle management

* Technical quality assurance

* User administration

[}
Locals and MErges Release Cycle Management
* Repository reorganisations /

* |Installations and license
management

If the cha
to process mo
are accepted

* First line support

to process
are rejected

* Tool and method training

changes fo ’
process models environment
no changes

A Sossible)
rchive
DB

@
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1 [lpirocuciion to TOGAE

2 lpirocueiion io ARIS Plaiiorrr)

3 [ Avgrozch for Irnolamerniineg TOGAE if ARIS

2 Eorthcoming Attractions

5 [ ¢losurse

al
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Forthcoming Attractions

* ARIS Certification
— TOGAF certification of ARIS Platform
— Target July 2008

* ARIS for TOGAF Training

— Combination of tool and method training
for implementing ARIS in support of ARIS

— Target for first course during August
2008

@
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1 [lpirocuciion to TOGAE

2 lpirocueiion io ARIS Plaiiorrr)

3 [ Avgrozch for Irnolamerniineg TOGAE if ARIS

4 [ Eorinconmine Atirziciions

Il Closure

al
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Closure

THANK YOU ARIS

Platform

Mike Steyn
Cell: 0826555585
mike.steyn@trivector.co.za

a
Slide 40 © 2008 triVector (Pty) Ltd. All rights reserved. trl ve Cto r




