Vertical Sectors

OGCC resolution - Rome, December 1996

e a program of bilateral education and
cooperation

e pilot scheme

e resources

e duration

e outputs
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Vertical Sectors

18 February meeting

e POSC, Groupe RICHE, ETIS +
OGCC Steering Committee

e Overall objective agreed

« QOutline proposal agreed

« Action Plan agreed
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Presentation to TOG Board
—orum at June Member Conference

_ong-term vision, organization, etc
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Vertical Sectors

o Vertical sectors are stron g, want more
Influence and need clear value to
participate

e TOG should address VS needs:

o Architecture profile(s)
e Adapt structure & processes

e« Board encoura ges a VS pro gram

e VS considerations should be part of current
TOG re-engineering activities in 1997
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