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What makes an Organization Complex?

APC Toronto Stream 

Organization

The success will depends on building shared understanding and shared commitment 

Information 
Technology

• Size of the IT 
Department 

• Centralized versus 
Distributed IT 
Management 
Procurement 

Enterprise 
Capabilities

• Management 
Perception of their 
Organization's 
Capability to Execute

• Senior Management 
Skills – not all 
executives are 
contextual and 
conceptual thinkers 

Social 
Complexity

• Every body is an 
architect without the 
RESPONSIBILITY, 
skills and drive to 
follow through 

• Everybody talks 
about  Teams and 
Managing impact on 
People , it is rarely 
backed by plans and 
resources



Enterprise Architecture in Complex Organization  

Afternoon Agenda

• TOGAF Tutorial – application of TOGAF to this Scenario, 
Bruce Miner: 

• Case Study: Making Enterprise Architecture a Reality: Little Steps at a Time
Chantal Paquin, Enterprise Architect, Systemens Inc., Canada 

• The First 100 Days ‐ Planning for Your New EA Role
Iain Anderson, Enterprise Architect, QRS

• Panel Discussion: EA in Complex Organizations
• Iain Anderson 

• Chantal Paquin

• Pierre Beaulieu, CISSP
Directeur principal de pratiques d’affaires, associé Senior Practice Director, Partner
Background: Quebec based Organizations

• Diane Bili CIO and VP USCI 
Background: Leading a major Business transformation program. Will share her experience 
how she  sold EA to herself and the executive team around her.  



Panel Members

• Iain Anderson , Enterprise Architect and Practice Leader
Iain worked with Meta Group and recently held # of positions with EMC Canada . Head of Services 

• Chantal Paquin, Enterprise Architect 
Enterprise Architect in Quebec Market. 

• Mohshin
Directeur principal de pratiques d’affaires, associé Senior Practice Director, Partner Background: 
Quebec based Organizations

• Diane Bili CIO and VP USCI
Information Technology Veteran who is leading a complex business transformation initiative –

Game Changer.  



Panel Discussion 

What makes an organization complex, is it the size, focus, distributed 
versus centralized, culture, operating model?

Given the  nature of complexity, how did you go about creating EA 
Practice or even an engagement so you can demonstrate value and 
remove this “ivory tower stigma of EA”?

Value of EA is defined as – “By being inclusive with all other management 
frameworks, EA  is a discipline that helps the Enterprise define, develop and 
exploit boundaryless information flow capabilities in order to achieve the 
Enterprise’s Strategic Intent.” , how did you define capabilities in complex 
organizations.  

I come across a lot individuals, STAR  architects, they struggle to make 
head way and finally they just conform .  What will be  your advice to 
them. What should they expect to accomplish in first 30, 60 and 90 
days. 


