
“Architecture”
A holistic concept

Building bridges between architectural disciplines and concerns
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Walter Stahlecker, Fellow of The Open Group

Toronto, July 21st 2009

7/09 1© 2008‐2009 Walter Stahlecker



© 2008‐2009 Walter Stahlecker

Such differentiation is deliberate and 
driven by balancing effort with effectiveness

Shared Concerns: 
Strongly informing
all other concerns

Specialized Concerns:
Impact on other
concerns varies

Relevant Context
Context

Vision
Mission
Strategy
Execution & Efficiency

Business, 
Culture, Regulation, …
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Model of an Enterprise



Model of 
Holistic Enterprise Architecture
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Attempt to position Business 
Architecture
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Business Architecture:
” “Chemistry – how the intended

value, defined by stakeholders, 
is created from the capabilities”
(This is intended as description, not definition)

Range of “chemistry” types: Rigid to ad‐hoc, explicit to tacit, 
simple to complex, etc.

Business Architecture: 
• Much richer than an org‐chart or business processes
• Expressed in executives’ language
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Business Analyst / Business Architect
Note: This slide is inserted to capture a verbal statement of the presenter

• Architecture: Defines the essential properties 
of a solution, bounding decisions on design

• Analysis: Provides facts and understanding of 
solutions, enabling architectural decisions 

• Architecture and Analysis can be seen 
as two sides of a coin

• “Architect” and “Analyst” can be 
two roles of one person
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