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Why | asked for this meeting

2 Who
2 What
3 Why

Do we want to become?
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Correction

Detection

Security Management Responsibilities
Prevention

t

i

Security “Space” and TOG SF Interest
ike sees
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Opengroup Security Forum Positioning

Where Mike sees it

Security Management Responsibilities

Prevention Detection Correction

Physical

Administrative

Technical
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Security Forum Competitive Positioning

What security organizations are now doing

System Life Cycle Phase Competitor Activity OpenGroup Activity

Concept

Requirements

Security
Forum
High Level
Design
Low Level -
Design

Implementation]

Integration &
Test

Operations/
Maintenance

Obsolescence

| Management stds |
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Where TOG Fits in the Security System
Development Life Cycle

OG SF Interest Area. I see us historically being most
comfortable here. 14

I have a goal to

explain to
Low Level . Integration & anyone, any other
_[ Design I |Imp|ementat|on| | Test consortium where
TOG SF fits, what

Other TOG work areas, forums may play here: secure messaging, its contribution
real time security, DIF. Other consortia play here, too. OASI]S for is, and where it
example sees itself within

the security
industry

Operations/
Maintenance H Obsolescence ]

Other consortia play here, too. ISSA, ISC, for example
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Security Forum Portfolio

Concept

Requirements

High Level
Design

Low Level
Design

Implementation

Integration &
Test

Operations/
Maintenance

Obsolescence

1 August 2003

Released Co. Review
MGIS IDM
(1/2002) (7/2002)
Manager’s
Saving Guide To Data

Private Data Privacy
(5/2003) DRM WP

(10/2002)

Tech Guide:
Security
Patterns

AZN API

(1/2000)

CDSA V2

(6/2000)
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Development

IDM
Report on
Implemen
tation

IDM State
of Art
Review

Sec Arch for
BIF

Risk
Vocabulary

Mobile Trans
Liability

SME Security
Policy Mgmt

Proposed
PKI Trust
' | Models
TrustMarks
2
5 8 Dependable
9§ ® Embedded Sys
w 0
T £
-
& S
z 9
X U0
2
- ID Theft
1 PAM
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OG SF Management Projects

Projects we need to do to manage the group effectively

0 Position Ourselves: market research,
“competitive analysis”

0 Define new projects that compel members to
attend and contribute
3 Member recruitment & growth

= Targeted membership growth:
* Industry sectors
* |Individual companies, vendors we need
* |ndividuals?
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We Decide Where We Go

3 The Open Group Security Forum stands for:
= Who (What community do we want to build)

= What (do we want to do; role of Opengroup
strategy)

= When (how long/how big are our projects)
= Where (in the SSDLC do we work)

= Why (are we here)

= How (are we willing to commit to this)
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One (of many) Criteria for New
Projects

Project1  Project2 Project3
NO
nat
nen
nere
ny
How

= === =
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Strategic Goals

2 Expand industries represented

0 Define clear areas of interest with respect to
“competitive” consortia, non profit organizations

a Stay/become relevant. Become recognized as world
class thought leaders in our area of interest

2 Develop a project portfolio clearly focused on our
market segment, that is
= Contributive
= Diverse
= Useful
= Visible/attractive
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Discussion
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