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Roles matter
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Georges-Eugène (Baron) Haussmann 

Napoléon III et Haussmann

Architect: translated the vision of an Emperor and the XIX ème siecle into a 

new Paris, with wide avenues, clean water, 5,000 acres of parks, and a legacy of 

style and functionality which has survived for more than a century.

Lawmaker: established architectural 

frameworks, property laws, building codes, 

tax laws, environmental standards, 

public health regulations, and business rules.

Enforcer: nick-named L’Eventreur, the 

Gut-Ripper ,he used the powers of 

Préfet du département  to demolish property, 

widen roads, levy taxes, mobilise 14,000 

labourers, and enforce schedules.

Counsel:  trusted advisor, loyal and honest

servant to his superiors despite ultimately being 

betrayed by Napoléon III .

http://www.herodote.net/Images/NapoleonIIIHaussmannYvon.jpg
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Role Models for EA Practitioners
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EA is Mainstream

Findings From Client Discussions: 2 March 2009

Your Business Needs EA More Than Ever
Betsy Burton, Gartner

“Increased management pressures to demonstrate business value 

are sending some enterprise architecture teams into inaction. Now 

is the time for clear leadership; business turmoil presents a 

unique opportunity for EA to lead business optimization, growth 

and transformation.”

Alan Calder, author of “IT Governance: a Manager’s Guide to Information 

Security and ISO27001/ISO27002″, talks about current governance and 

information security issues.

“…..governance and risk management are going to be key themes in 

2009 for the world’s better organisations….”
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EA Roles 

Q. Do we create or choose Enterprise Architectures?

A. If the former, we are Lawmakers, 

if the latter we are Trusted Advisers.

Q. Do we design business/technology solutions, 

or do we govern their design and deployment?

A. If the former, we are Solution Architects, 

if the latter we are Enforcers.

Q. Are we engaged in the running of the corporate engine,

or are we informed spectators?

A. We act as Counsel, and monitor with rights of intervention 

on matters of governance. 



Who controls the corporate engine?

Architecture Governance

Who governs what?
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Architecture Governance - Definition

“Architecture governance is the practice and orientation by 

which enterprise architectures and other architectures are 

managed and controlled at an enterprise-wide level.

Architecture governance typically does not operate in 

isolation, but within a hierarchy of governance structures, 

which, particularly in the larger enterprise, can include all of 

the following as distinct domains with their own disciplines 

and processes:

•Corporate governance 

•Technology governance 

•IT governance 

•Architecture governance “

Source: TOGAF 9 –Architecture Governance
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Governance – Distinctions and Overlaps

CORPORATE  ENTERPRISE

IT
Architecture 

Governance

IT 

Governance

Corporate 

Governance

Technology 

Governance

ENTERPRISE 

ARCHITECTURE

TECHNOLOGY
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Technology vs IT Governance

Technology Governance

•Intangibles

•Broader than ICT

•Alliances

•Roadmaps

•Outsource/Offshore

•Investment

•CIO Role

IT Governance

•Tangibles

•ICT Asset Management

•Vendor Management

•Lifecycle Management

•Contracts/SLA’s

•Budgets

•IT Manager Role
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Architecture Governance

Technology Governance

•Intangibles

•Broader than ICT

•Alliances

•Roadmaps

•Outsource/Offshore

•Investment

•CIO Role

IT Governance

•Tangibles

•ICT Asset Management

•Vendor Management

•Lifecycle Management

•Contracts/SLA’s

•Budgets

•IT Manager Role

Architecture 
Governance

• Artefacts

• Enterprise-wide

• Engagement model

• Standards, Blueprints

• Compliance

• Benefit Realization

• EA Role

Corporate Governance
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Governance – Viewpoints

CORPORATE  ENTERPRISE

IT
Architecture 

Lawmaker/Enforcer

IT 

Enforcer/Counsel

Corporate Counsel 

to the Lawmakers

Technology 

Counsel/ Enforcer 

ENTERPRISE 

ARCHITECTURE



Architecture Governance

Roles

Lawmaker, Enforcer, or Counsel?
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EA as Lawmaker vs Trusted Advisor?

Thought Leader , maybe Visionary, but 

not the Head of State, though 

regrettably the buck stops with us 

when the roles are not well defined or 

executed. EA role is Trusted Advisor.

In the absence of a viable Governance 

Board, we’re sometimes put in the role 

of Judge. EA role is Drafter of the 

Artifacts of Governance and 

Custodian of Evidence.

http://upload.wikimedia.org/wikipedia/commons/1/1f/Truman_pass-the-buck.jpg
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Corporate Counsel to the Lawmakers

CORPORATE  ENTERPRISE

Corporate Counsel 

to the Lawmakers

ENTERPRISE 

ARCHITECTURE

IT

TECHNOLOGY
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CIO: We’ve consolidated servers 

through virtualization to less than 

30%.

EA: But, we’re increasing the storage 

footprint by 150% a year.

Customer: I’m happy to pay a 

premium for saving the planet.

CEO: Our CO2 reduction target is 

20% by 2010. Our Green IT Program 

is on target.

Trusted Advisor Dilemma

“Unhappy is the fate of one who 

tries to win his battles and 

succeed in his attacks without 

cultivating the spirit of 

enterprise.”
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Corporate Counsel to the Lawmakers
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Foundation Architecture

Business Architecture

Policies, Principles, Goals, 

Governance Role
propose

translate

http://upload.wikimedia.org/wikipedia/commons/6/6f/Nymph_of_Locust_-_Project_Gutenberg_eText_16410.png
http://upload.wikimedia.org/wikipedia/commons/7/7d/Candleburning.jpg
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Role of EA in Climate Change
Active Fire Mapping Program

http://www.fgdc.gov/images/largegraphics/modisnew.jpg
http://www.fgdc.gov/images/largegraphics/knfsinkardnew.jpg
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Technology Counsel/Enforcer 

CORPORATE  ENTERPRISE

IT
Technology 

Counsel/ Enforcer 

ENTERPRISE 

ARCHITECTURE

TECHNOLOGY
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Technology Strategy

Technology Counsel/Enforcer 
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New Media

Virtualized Everything

Social Power

Information Transparency

Unified Communications

Cloud Computing

Beyond Silicon Technology

Target Architectures

Roadmaps

Technology 

Reference Models

translate

govern
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Next Generation Technology

New Media Flexible distribution channels, self-

created content, broad participation

Living in a New Reality Virtual reality, eg Enterprise 

Architecture virtual conference: 

presented by Computerworld and 

InfoWorld. Live Event: March 11,2009

Social Power Business benefits of social networks

Information Transparency Circumstance triggered universal 

accessibility, on demand or intuitively

New Waves of Waves Unified comms , Cloud Computing, 

Green IT, etc

Platform Makeover Beyond silicon technology

Smarter World Semantic principles turn information 

into intelligence, user defined services 

on demand
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IT Enforcer/Counsel 

CORPORATE  ENTERPRISE

IT

TECHNOLOGY

ENTERPRISE 

ARCHITECTURE

IT 

Enforcer/Counsel
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IT Enforcer/Counsel

ICT
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Architecture Lawmaker/Enforcer

CORPORATE  ENTERPRISE

IT
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Architecture Lawmaker/Enforcer 
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remediate

Information Architecture
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Business Architecture
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Framework re-align
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Build the Big Rules

An EA profile that defines the 

•GIEM Elements together with 

their Notation 

•Pre Defined Model Structures 

•Reference Libraries 

•Diagram Patterns 

•Diagram Specific Toolboxes 

•Quick Linker function 

Australian Government 

Information Exchange 

Methodology GIEM
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Develop the Roles and Identify the Viewpoints
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Construct the Business Model 
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Establish the Building Blocks
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Understand Governance

Use GIEM Tools & Methods to 

create rigorous process and 

information models for your 

scenarios - in accordance 

with whole-of-government 

standards.

Generate XML Schemas and 

WSDL files together with 

supporting documentation for 

distribution to your 

stakeholders. 

Publish your models, WSDL's 

and schemas back to the 

GovDex Repository so that 

they can be discovered and 

re-used by other projects. 

https://www.govdex.gov.au/confluence/display/GIEM/Model
https://www.govdex.gov.au/confluence/display/GIEM/Generate
https://www.govdex.gov.au/confluence/display/GIEM/Publish
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Implement Governance?

AGIMO Standards Governance Framework

details coming soon



Architecture Governance

Where next?

No easy solutions

http://www.dummies.com/store/product/ACT-2006-For-Dummies.productCd-0471774545,navId-322449.html
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Governance Organisation

TOGAF 9 Architecture Governance
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Governance Organisation

TOGAF 9 Architecture Governance

Enterprise 

Architects
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Relevance to TOGAF
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Architecture Governance – Contextual Framework

TOGAF 9 Architecture Governance Framework
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Alignment Model

Enterprise 

Service 

Delivery

Enterprise 

Architecture

Enterprise 

Strategy & 

Planning

IT Portfolio 

Management

Disconnect
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Ideal Alignment Representation

Enterprise 

Service 

Delivery

Enterprise 

Architecture

Enterprise 

Strategy & 

Planning

IT Portfolio 

Management

IT Operational Services 

Domain

Business Transformation 

Domain

Architecture & Delivery Standards 

Domain

Business/IT Shared Vision 

Domain

Model derived from Meta Group Alignment Model 2006
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Architecture Governance – Value Proposition

DOMAINS

LEVELS Business Application Information Technology

1. Contextual

Objectives & Scope

Process scope, 
principles & context

Functional scope, 
principles & context

Information scope, 
principles & context

Key capabilities, strategic 
alignment

2. Conceptual

Model of the Business

High level business 
models, entity 
relationships, industry 
blueprints

High level functional & 
application models,

Apps portfolio policies

Conceptual information, 
integration & repository 
models

High level technology 
models,

Roadmaps, alliances, 
standards

3. Logical

Model of Information 
System

Business process 
design, data models, 
rules, services

Applications/ Services 
architecture, EAI 
frameworks etc

Logical information 
models, etc

Technology configuration, 
etc

4. Physical

Technology Model

User interfaces, 
delivery channels, 
access control, 
security

Application design Data architecture 
(tables/columns), map to 
legacy

System architecture, 
platforms, hardware, 
software

Broaden the scope
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5. Detailed 

Representation
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Thanks for your time


