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Enterprise 
Architecture

How IT change happens?

Business Strategy
(CEO)

IT Strategy 
(CIO / DoF BITC)

Business Infrastructure
(COO / DoF Ops)

IT Infrastructure
(CTO / DoF ITSM)

BITC � Business & IT Change, ITSM � IT Service Management, Ops � Business Operations



© 2009 Wipro Ltd  - Restricted8 © 2009 Wipro Ltd  - Restricted8

Information systems architecture divergence
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Effects of divergence
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Why there is an issue?
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Why divergence is encouraged
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Explaining the approach
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Explaining the approach
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What is it?
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E.G. Divergence from information systems and technology architecture
� Impacts in terms of

� Development costs
� Development efforts
� Integration costs
� Integration efforts
� Regression testing costs
� Regression testing efforts
� Potential migration costs
� Potential migration efforts

� Impacts operation
� Capacity enhancement costs
� Risk response (BCP, DR) costs

What is it? (contd.)
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Architecture life-cycle control
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Architecture component�s lifecycle
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Business cases without and with debt 

� Delivery
� Build effort
� Quality Assurance effort
� Change management effort
� Infrastructure

+
� Operation

� Infrastructure
� Support effort
� Maintenance effort
� Risk mitigation

� Delivery

+
� Operation

+
� Replacement

� Build effort
� Execution effort
� Quality assurance effort
� Risk mitigation effort (in case of 

retired component)
� Infrastructure
� Effort due to impact from/onto 

other divergent components

Compliant / Conformant Divergent
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� Information system�s change size can be calculated as normalised testable 
wants and needs for all stakeholders (users,  operators, decision makers 
etc.)

� Complexity measure can be used to normalise the size

� User acceptance testing efforts gives an indication of complexity
� Estimated test set up time

� Configurations
� Test data complexity

� Estimated test execution time
� Estimated  test verification time

� Operational changes to be sized empirically as it is easier to estimate

How to measure size?
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Explaining the approach
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Retiring architectural debt
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Advantages of approach
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SixE framework fit
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Thank You

Vilas Prabhu
http://vilasp.blogspot.com


