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Birmingham City Council (BCC)

� Who are they?

� Largest Local Authority in Europe

� Represents 1M citizens and 55,000+ staff

� Unitary authority responsible for all services;

�Education, Transport, Health, Housing, Leisure, Policing/Safety, 
Environment, Legals, Employment …

� What are they doing?

� Spending 10 years / £478M on ICT transformation alone 

(incl. formation of Service Birmingham)



The Council in a box … well 9 of them actually!

Channel

Business Services

� From Business to IT and beyond …

� Traceability/Alignment between the two (for governance)

� Communicated structurally and by metrics
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EA Maturity Model

Without metrics

you’re just another guy with an opinion
Michael Mah (Cutter Consortium)

5 Business and IT planning fully leverages architecture for agility and differentiation. Dynamic 

Butler Group – EA Maturity Model
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1 Architecture exists only within individual projects. Individuals define their own methods 
and tools.

2 Architecture exists for some IT domains e.g. security, network. Architecture review 
concept exists for project approval but is not mandatory

3 Architecture roadmap defined for all IT domains. Frameworks and methods adopted, and 
exceptions managed. Architect roles defined. Impact of architecture measured.

4 Architecture roadmap defined for business and IT domains. Business participates in 
planning. Business value of architecture measured. Architecture skills formally developed.

5 Business and IT planning fully leverages architecture for agility and differentiation. Dynamic 
architecture processes support business operating model and enable optimisation.



Metrics

$

Perf.Enviro.

Architecture

System Metrics
(or NFRs)

ROI

• Balanced Scorecard

Business
Metrics

… Performance and 
Reliability of the 

enterprise at a system 
level will positively 

affect Customer/ 
Employee Satisfaction 

(say)

Avail.Security

Architecture • Balanced Scorecard

• 6σ / LEAN

• CoBIT / Val IT

• IEEE 1061 / ATAM

• SOCITM

• FEA PRM

• ABACUSStar Rating



So which metrics?

Affordability/

TCO/

ROI

Reliability

Usability

Adaptability/ Agility/ Flexibility/ 

Installability/ Changeability/ 

Modifiability

Maintainability

Accuracy

Compatibility

Independence

Operability

Achievability/ Feasibility/ 

Implementability

Stability
Analysability

Communicativeness
Conformance

Consistency
Generality

MaturityRecoverability
Replaceability

RobustnessSafety
Scalability

SuitabilityTraceabilityCapabilityCommonalityComplexityConcisenessConfidentialityConfigurableConnectivityControllabilityCorrectabilityDebuggabilityDependabilityDocumentationEase of CreationEvolvabilityIntegrabilityMarketabilityModularityNondeficiencyOpennessProfitabilitySelf-descriptivenessSeparableSimplicitySupportabilityValidatability

Reusability

Economy/ Efficiency/ 

Portability

Integrity

Correctness

Expandibility/ Extensibility

Completeness/ Functionality

Comprehensiveness/ Learnability/ 

Understandability

Performance/ Timeliness

Security

Interoperability

Survivability/ Tolerance

Verifiability

Availability

Testability

Accuracy



Tool for Architectural Metrics 

� The Tool
� We looked at several products

and only ABACUS from
www.avolution.eu had
�Flexibility of any ‘thing’ 

‘connected’ to any other ‘thing’

�out-of-the-box evaluators for
metrics such as performance,
availability, agility, complexity,
traceability etc

�concept of multiple solution

0

1

2

3

Affordability

Future R&D

"Good Bones"

Analysts Opinion

Market Stage

Product Lifecycle

Training

Professional Services

SupportabilityPredefined Meta-models

Quantitative Impact Analysis

What-if  scenarios

Visualisations

Reporting/ Charting

Collaboration

Import/Export

Usability

Looked at 19 
requirements

�concept of multiple solution
alternatives and their trade-offs

� Selection of European clients

Supportability

Cost of exitConfigurability of Meta-model

Predefined Meta-models

requirements



The Metrics (a non-exhaustive list)

� Cost
� CapEx and OpEx based structural analysis over 1, 5, 10 etc years 

including FTE costs and attributed to people, services, systems etc
� Availability/Reliability

� Monte-Carlo simulation based upon MTBF and MTTR for elements to 
yield  % uptime of people, services, systems etc

� Performance
� Discrete-Event simulation for utilisation of resources (%), response time 

(s) of services etc
� Complexity

(s) of services etc
� Complexity

� Coupling / Cohesion, Heterogeneity
� Agility/Evolvability

� Tactical agility v Strategic evolvability,
Openness, both empirical and
experimental techniques

� Traceability
� Rule-based completeness/alignment

checking and validating



Sources of metrics … 1) The Council Plan 

Council Plan = 3 Objectives ���� 10 Council Priorities ���� 29 Portfolio Priorities
���� 29 Target Outcomes ���� 116 Key Measure/Milestones

Directorate 

(2005/06)

Portfolio 

(2005/06)

Council 

Objective

Council 

Priority:  

Portfolio 

Priority

Target 

Outcome

Measure 

Reference

Description Aim Return 

Format

Target Actual Status

Resources Equalities & 

Human 

Resources

1: Investing in 

Improvement

Investing in 

our staff - 

building an 

organisation 

that is fit for 

its purpose 

2.3 Give 

managers 

the right 

tools and 

information 

to do their 

job

Improve our 

use of 

technology to 

give managers 

the information 

they need 

electronically

KPI 2.3 Number of 

times staff 

access 

people 

solutions in 

the Inline 

intranet

Bigger 

is better
Number 10,000 28,509 Green

Developmen

t

Leader of 

the Council

3:: A city of 

vibrant urban 

villages

Promoting 

Birmingham 

as a great 

international 

city

10.1 City 

message 

and 

influence

Recognised 

benefits for the 

City 

KPI 10.1a ? Increase 

tourist 

perceptions of 

Birmingham's 

attractiveness 

as a place to 

visit

Bigger 

is better
% 42 42 Blue

Life, the 
Universe and 
Everything …



Sources of metrics … 2) PPM and APM

� 9 Major Transformations with a (maintained) Benefits Case for each
� Project Portfolio Management (PPM) for all the in-flight projects
� Management of the cross-dependencies (aligned for common goals)

In-Flight Project Baseline List & Summary Analysis As At 27/06/06

Section 1:  Projects Baselined From PMOS
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Planned End 

Date

Actual or 

Forecast 

End Date

Planned 

Cost 

(Original)

Forecast 

Cost 

(Revised)

Spend To 

Date

Estimated 

Cost To 

Complete

Cashable 

Benefit

BCC 

Resource 

(FTE's)

SB & 

Third 

Party 

Resource 

(FTE's)

SB - Corporate 

Services 

Transformation
N/A

SB Continue Back-office transformation across finance, procurement, 

assets & some property.  In the future, regional shared 

services and traded services may be considered.

Currently at FBC submission.  Multiple sub-projects and 

workstreams:  Purchase to Pay, Service to Cash, 

Record to Report & Measure to Manage.  Strong 
alignment & co-ordination essential

9 9 31/12/2007 31/12/2007 £200,000,000 £200,000,000 TBC TBC TBC TBC 120

eCatalog - Phase 1 620 SB Hold eProcurement implementation using Fusionsoft and 

SAP backend

Project under review.  Corporate Services 

Transformation duplicates scope.  Roll-out not included 
in original scope?  ICT integration required

6 9 18/09/2006 Awaiting 

Review

£1,700,000 Awaiting 

Review

£368,000 Awaiting 

Review

£0 6 3

Corporate 3C's 612 BCC Continue System, process and procedural changes to improve 

handling of 3C's, in line with Corporate initiative to 
address CPA (and other) issues identified

Need to confirm cost and resource information.  Benefits 

not yet quantified
6 3 04/09/2006 ? ? ? ? ? ? ? ?

Adult Non 

Residential 

Programme 

(Highlander)

322 SB Continue Primarily IT/data related change, recording all adult 
services activities into CareFirst system and removing 

need for standalone spreadsheets.  By default this 

creates a central repository for client 

information/reporting

In final stages and currently part implemented 3 6 11/09/2007 11/09/2007 £50,000 £50,000 £0 £50,000 £500,000 10 2

Integrated 

Community 

Equipment Service

270 SB Continue Primarily a purchasing system implementation with 

associated changes/improvements to processes, data, 
approvals, etc.  Integration with third-parties

Project 95% complete, in training and roll-out stage 3 6 29/09/2006 29/09/2006 £150,000 £150,000 £150,000 £0 £0 4  3 SB, 4 

NHS, 1 

User
Web Services 

Implementation - 

Procurement

303 SB Continue Infrastructure procurement to enable efficiency savings Pressure to get this done, but results/actions dependent 

on Documentum providing the right answers re web 
content.  Need to confirm ICT integration and overall 

strategy for web usage/implementation across 

directorates

1 1 26/05/2006 26/02/2007 £680,000 £680,000 £240,000 £440,000 £0 1 FT - 5PT  

input from 

approx 50 

staff

0

Web Services 

Implementation - 

Organisation

304 SB Continue Web infrastructure to enable efficiency savings Pressure to get this done, but results/actions dependent 

on Documentum providing the right answers re web 
content.  Need to confirm ICT integration and overall 

strategy for web usage/implementation across 

directorates

1 1 26/05/2006 26/05/2006 £680,000 £680,000 £240,000 £440,000 £0 1 FT - 5PT  

input from 

approx 50 

staff

0

Clustering for 

Decriminalised 

Parking

280 SB Continue Technical resilience and disaster recovery Project on hold awaiting TDU decision.  Service 

Birmingham already engaged.  ICT integration essential
1 1 15/09/2005 N/A £70,000 £70,000 £0 £70,000 £77,088 pa 0 1

Document 

Management 

System eDMS

282 SB Completed Technical implementation of document 
management/scanning system for urban planning.

System aspects completed but are infrastructure 
changes also complete?  Project complete?  Alignment 

with other DMS initiatives and other 

programmes/projects to arrive at a standard, BCC-wide, 
solution to be confirmed.  Les Tims now has this from 

Jonathan Higginbottom.  This should become the basis 

for everything else, i.e. the corporate solution

3 9 31/03/2006 31/03/2006 £1,400,000 £1,500,000 £1,500,000 £0 £2,000,000 

over 10 

years

10 ?

Inform II (Sport) 644 SB Continue Data warehouse for managers in local services 

directorate.  Reporting/information to be provided via 

Portal.  Portal may then be used by other 
areas/directorates

Project nearing completion.  Need to understand ICT 

impact on corporate standards for implementation/use of 

portal technology.  What's the go-forward plan/strategy?  
EIM and Corporate Services alignment re provision of 

management information

1 3 30/05/2006 15/07/2006 £30,000 £30,000 £28,000 £2,000 ? 1.5 Serco

RBIS 357 SB Review Systems replacement project and service improvement Initial implementation complete Jan '06, but insufficient 
resource for current phase.  Multiple interfaces and 

dependencies listed.  Additional information required.  

Corporate Services and ICT integration TBC.  Reduction 

in cost is a reflection of £2.5M funding from DWP

3 6 02/01/2007 02/01/2007 £9,000,000 £7,500,000 £6,800,000 £700,000 £1,600,000 

pa from 

2008

1 but 

further 

resources 

required 

from Oct06

?

PMOS Phase 2 191 SB Hold PMOS system upgrade & enhancement Business requirements analysis and review of current 

working practices required to determine way forward.  

Objective software evaluation to be performed against 
these.  Alternative implementation options to be 

assessed.  Strategic and operational scores are based 

on project potential

6 6 ? ? ? ? ? ? ? ? ?

Internet Service 

Consolidation
257 SB Continue Technical infrastructure Need to confirm solution works with other technologies 

identified.  These are key interdependencies.  Current 

contract expires 01/01/07

1 3 31/12/2006 31/12/2006 £100,000 £100,000 £0 £100,000 £60,000 1 for 1 

month 

when proj 
begins

0

Notes 6.55 Binaries 

Update

271 SB Continue Technical upgrade for Lotus Notes "Get Fit" Project nearing completion 1 3 15/07/2006 15/07/2006 £0 other than 

resource 

costs

£0 other than 

resource 

costs

£0 other than 

resource 

costs

£0 other than 

resource 

costs

£0 1 0

Meta Directory 

Schema Technical 

Architecture Project

328 SB Hold Technical architecture Project already under review following creation of 

Service Birmingham
1 1 ? ? ? ? ? ? ? ? ?

Interdependencies Grid Delivery Assessment Financial Analysis

Critical Application Portfolio (bubble size is TCO over 10 years, colour is decision)

-1

0

1

2

3

4

-4 -3 -2 -1 0 1 2 3 4
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n
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F
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Redesign Retain

Parks Review 593 SB Continue Systems, process and organisational review and 

implementation to improve parks service

Currently awaiting further presentation of business case.   

Figures are estimates at this stage.  Alignment with 
property transformation, corporate services and ICT 

important factors

9 9 26/09/2006 31/07/2007 £500,000 £500,000 £0 £500,000 £20,000 pa 6 0

Corporate 

Geographical 

Information System

346 SB Review Implementation of GIS technology across multiple 
different opportunity areas

OBC due end July 3 9 28/02/2008 29/02/2008 £580,000 £400,000 £0 £400,000 £5,000,000 3 FT -  8 

PT

?

Records 

Management 

Service Review

408 SB Hold Records management review to produce OBC.  

Sponsored by CMT

OBC has been completed but not taken forward.  

Alignment to overall data strategy, document 

management solutions, etc, is essential

3 6 31/03/2006 31/03/2006 £0 £0 £0 £0 £213,000 

pa

0 0

Integrated Repairs 

IRS
595 SB Continue Systems integration between in-house SX3 system and 

external contractor repair/maintenance systems

Bespoke interface development.  Project nearing 

completion.  Need to align with Corporate Services, 
Property Transformation and ICT initiatives

1 3 07/06/2006 ? ? ? ? ? ? ? ?

Expert System 

(TES) PARSOL
279 SB Hold Service delivery through online and use of 'new 

technologies'.  Multiple areas to be considered, with 
Planning being the first.  National initiative from the 

ODPM.  Central government funding

Project has already identified middleware compatibility 

and ownership issues and is under review.  Need to 
determine ownership.  ICT?

3 3 Awaiting 

Review

? £20,000 ? ? ? ? 1.25 ?

EDT & OOHHC First 

Response
680 BCC Review Proof of concept as part of overall Customer First 

strategy
Strong overlaps with Customer Services Transformation 
Programme.  Review work underway to determine 

current status, approach going forward, etc.  Strategic 

scoring is based on the fact that this project is only 1 

small part of a bigger progamme

3 3 1st Phase 

completed 

2nd phase in 

planning no 

end date yet

1st Phase 

completed 

2nd phase in 

planning no 

end date yet

£83,000 £83,000 £79,000 £4,000 ? 3 0

SCH Infrastructure 

Phase II
224 SB Completed IT infastructure change only Project completed.  Need ICT to check any support or 

post-live activities
1 3 30/04/2006 31/05/2006 £131,650 £131,650 £131,650 £0 £17,400 pa 1 0

Choice Based 

Lettings - Urban 

Choice Pilot

290 SB Completed Pilot project.  Technical implementation of connections 

to hosted service

Project live and in transition to support 1 1 31/05/2006 31/03/2006 £896,000 £896,000 £896,000 £896,000 £0 9 0

Community and 

Play

277 SB Completed Database for collection of statistical information relating 

to community and play centres.  Mandatory information 

compliance

Has this project been cancelled or did it complete?  ICT 

integration TBC
1 3 12/04/2006 Project 

Cancelled

Project 

Cancelled

Project 

Cancelled

Project 

Cancelled

Project 

Cancelled

Project 

Cancelled

Project 

Cancelled

0

Open Source 209 SB Review   Technical implementation Project stalled at roll-out stage, leaving issues to do with 
desktops and Windows campatibility.  Budget already 

spent, but funded by ODPM.  ICT integation TBC.  

Possible way forward may have been identified TBC

1 3 01/02/2006 08/09/2006 £488,000 £488,000 £488,000 £0 £27,300 

every 3 

years in 

licencing 

costs

5 0

Liquor Licensing 

Phase 2
194 SB Continue Systems implementation to meet the requirements of 

the Licensing Act 2003.

Currently at requirements analysis stage.  BCC has to 

comply with the 2003 Act.  ICT integration?  Could this 

become part of Supporting Community and 
Environmental Services?  There is potential for this to 

be re-defined as a transformation programme, not just 

IT

1 3 20/12/2006 ? ? ? ? ? ? ? ?

WAN (MPLS Phases 

1 and 2)
256 SB Continue Technical infrastructure 1 3 30/09/2006 ? £4,500,000 ? ? ? £466,695 ? ?

AD Migration - 

Education
591 SB Completed Infrastructure.  Project complete 1 3 02/06/2006 02/06/2006 N/A N/A N/A N/A N/A 6 - 12? 0

Lancaster Circus 

Datacentre 

Commissioning

273 SB Completed Infrastructure.  Project complete 1 3 03/02/2006 03/02/2006 £255,000 £255,000 N/A N/A N/A 3 0

AD Migration - 

Housing

360 SB Completed Infrastructure.  Project complete 1 3 12/01/2006 12/01/2006 N/A N/A N/A N/A N/A 6 - 12? 0

AD Migration - Local 

Services
362 SB Review Infrastructure Project on hold due to resouring issues 1 3 ? ? ? ? ? ? ? 2 ?

AD Migration - 

Social Care and 

Health

361 SB Continue Infrastructure 1 3 29-Sep-06 ? ? ? ? ? ? 5 ?

Integrated 

Children's System
320 SB Continue Primarily IT and data related change, with some 

process changes/improvements and improved 

reporting.  Need to be compliant with legislation

Project currently being re-planned.  Alignment with other 
programmes TBC.  Compulsory and legislative 

requirements.  Efficiency gains not yet quantified

3 3 31/01/2007 31/01/2007 £2,000,000 £1,900,000 £300,000 £1,600,000 £500,000 

pa

10 6

Adult Systems 214? SB Review System changes to AQUA and Youth Zone IMS to help 

improve management information and continue to 

secure funding by publication of results/performance.  

Update to library system also mentioned.  

No visibility yet to overall transformation progamme for 

Children & Young Person's Services.  Operational 

strategy, outside of immediate IT related changes, not 

known yet.  Need to identify/review key aspects within 
business case, including cross-programme alignment.  

Need to discuss SB relationship with PMgr as project 

perceived to be out of scope

1 3 31/08/2007 31/08/2007 £120,000 £120,000 Not Available Not Available Generates 
income 

from other 

authorities. 

Exact info 

not 

available

Link21CT? 0

Childrens Systems 221 SB Continue Multiple system/MIS changes within schools.  Partly 

driven by need to be compliant with government 

requirements, i.e. statutory monitoring and data/info 

returns

Legislative requirements.  No visibility yet to overall 

transformation progamme for Children & Young 

Person's Services.  Operational strategy, outside of 

immediate IT related changes, not known yet.  Need to 
identify/review key aspects within business case, 

including cross-programme alignment

1 3 30/03/2007 31/03/2007 £250,000 Penny 

Arcatinis to 

provide

Penny 

Arcatinis to 

provide

Penny 

Arcatinis to 

provide

£0 IMS 

Schools 

Team?

?

Connectivity 218 SB Review Infrastructure project to expand network to meet 
government targets in school access

No visibility yet to overall transformation progamme for 
Children & Young Person's Services.  ICT review and 

alignment TBC.  Information provided identifies key risks 

re solutions not yet proven.  Significant costs identified 
(£5.5 Million).  Cash benefits not quantified

3 3 12/03/2008 12/03/2008 £5,500,000 £8,000,000 

including 

some grant 

monies

£5,500,000 £2,500,000 £64,000 

this year & 

£161,000 

next year

0 0

Extended Learning 

and Information
222 SB Hold A systems/IT project covering many aspects of access 

re learning and education requirements

Need to identify/review key aspects of business case in 

order to put into context.  Funding is at risk and 

subscritpions/take-up of services looks like falling short 
of expectations.  Links with Web Services Project TBC

1 1 31/03/2007 31/03/2007 £200,000 £150,000 

(recovered by 

subscription 

from other 

Authorities)

£37,500 £112,500 £445,000 ? 2.5

ISA Childrens 

Services
254 SB Review A worstream of the Childrens Services Programme.  

Multiple projects will be defined.  At this stage, it's more 
technical, infrastructure and online service directory.  

There is a statutory mandate

Need to understand overall context of business case 

and future direction.  ICT input required.  Several 
dependencies identified re agreeing data standards, 

services, etc.  A lot of complexity

TBD TBD 14/05/2008 31/12/2008 £6,027,000 £6,027,000 £340,000 £5,687,000 £2,000,000 

pa

2 1

CareFirst Access 

Control and 

Security Model

631 SB Continue Technical project to improve database access security.  

Audit commission requirement

Project nearing completion.  Already has SB staff 

engaged
1 1 22/04/2007 22/04/2007 non identified Not Available £0 Not 

Applicable

£0 3 6

Connectivity. 0 - 19 

Children's Database
219 SB Review Systems and data changes for children Need to understand overall context of business case 

and future direction.  ICT input required.  Strong 

interdependencies to be managed with other Childrens 

projects identified.  £150K savings is just L&C.  £500K is 
the potential if done in collaboration with other 

Directorates

6 3 01/12/2006 01/12/2006 ? £720,000 £467,000 £253,000 £150,000 to 

£500,000 

pa

1.5 0.5

EPM Employee Self 

Service

581 SB Review  Re-launch self-service module of HRIS.  Some minor 

system changes.

Pilot project almost complete.  Need to confirm if issues 

from first launch have now been addressed
0 0 05/06/2006 30/10/2006 £0 £0 £0 £0 £0 on pilot ? 1

HRIS 

Standardisation
298 SB Review Mostly technical/data related components of 

standardising HR system

Project reported as status Red.  Key requirement for 

delivery of broader EPM initiative.  Key items listed 

under exclusions, dependencies and risks need to be 

addressed.  Alignment with other areas/projects to be 
confirmed.  No budgets identified for specific projects 

within EPM

3 9 16/05/2006 30/09/2006 £90,000 £90,000 no info 

available

no info 

available

Non 

identified

? 6

Highways Database 269 SB Hold Highways Systems replacement project Project already placed on hold pending review.   

Cancelled.  Alignment with Property transformation 
programme?  PFI opportunity being investigated, but 

status unknown  

1 3 Project 

Cancelled

Project 

Cancelled

£144,788 Project 

Cancelled

Project 

Cancelled

Project 

Cancelled

Project 

Cancelled

Project 

Cancelled

0

Improving the 

availability and use 

made of Property 

Management 

information 

(formerly 'IPMS 

Replacement')

181 SB Hold Information management system replacement within 
property.

Currently at FBC stage, but funding deficiencies already 
identified.  Multiple interfaces and dependencies.  

Alignment with Property transformation and ICT 

programmes TBC

3 6 31/03/2007 ? £300,000? ? ? ? ? 4 ?

Planning System 

Review (Production 

of SOBC and OBC)

? SB Review Major systems review and subsequent implementation 

initiatives

At FBC stage.  Need to align with ICT programme, 

Property transformation and other BCC programmes 

having (potential) system overlaps.  PARSOL 
alignment?  Need to confirm ownership

1 3 30/07/2009 30/07/2009 £1,550,000 £1,550,000 £0 £1,550,000£280,000 pa 8 ?

Legal Case 

Management (also 

known as Project 

Legal)

698 SB Review Systems-driven efficiency/productivity gains through 

provision of better information

At SOBC stage.  Multiple dependencies exist.  Need to 

confirm alignment to overall BCC information strategy.  
ICT integration?  Need to confirm ownership

3 3 01/04/2007 ? £250,000 ? ? ? £157,782 

pa

? ?

Third Sector 

Funding Support 

(was Not for Profit 

Database)

300 BCC Continue Strategic requirement to address audit reviews and 
support priority outcomes in Council Plan

A lot of interdependencies and links to other 
programmes to be considered.  Specicifc 

interdependencies TBC

3 3 30/12/2006 ? ? ? ? ? ? 3+? ?

Dependency 
mappings

� APM across critical/non-
critical portfolios and/or by 
Business Service

� Biz Fit versus Tech Fit

� Size is TCO, colour is 
recommendation (4R’s)

-4

-3

-2

Business Fit
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Retire Refresh



Case Study – Corporate Services Transformation

A)Challenge …

Guide the design of the Corporate Services 

Transformation (Finance, Procurement etc)

B)Value Dimensions/Metrics …

Financial - Cost (TCO) versusFinancial - Cost (TCO) versus

Technical - Complexity

C)Evolve “actuals” into “planned” / 
roadmap architecture(s)

All in one ABACUS model



Application Architecture (Finance) As-Is “Heat Map”
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Application Architecture (Finance) To-Be (Phase 3)
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Application Architecture (Finance) To-Be (Phase 4)
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TCO by Service
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TCO for the next 10 years …
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Trade-off Diagram for the CST transformation
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All Dashboarded and Published



� 3 months analysis exercise reduced to 3 weeks

� Delivery of a fully costed solution architecture for a bid 
in a single day, as opposed to a minimum of 3-4 weeks 
- 15x to 20x improvement

� 20-30% better success rate of proposals due to the 
quality and accuracy of the recommendations

� 3x reduction in the project initiation to review time-

Some Stated Benefits

� 3x reduction in the project initiation to review time-
cycle

� Up to 50% reduction in architecture office resources to 
output the same (and in most cases better) support to 
the business – work “smarter” not “harder”!

� Avoidance of additional costs through making a wrong 
decision through gut-feelings



More Benefits

� Exploitation of a common meta-model with a predicted 
overall 10-20% efficiency improvement across the board

� 2x productivity increase by “parachuting in” centralised 
experts

� Patterns and rationalisation indices being re-used across 
many other councils – presented at Open Group APC in 
GlasgowGlasgow



Some Issues

� Currency – “The Myth of Zachyphus”

� As soon as you’re finished you have to start again

� Integration with CMDB, Operations, BAs etc is essential

� Always having an ‘As-Is’ and many As-Was’s ...

� Frameworks – a silver bullet?

� We know what we don’t want - a ‘vanilla’ framework (e.g. 

Zachman, TOGAF, ArchiMate)Zachman, TOGAF, ArchiMate)

� But what DO we want?  Roll our own?

� How about a framework that supports the analysis you want 

to do?  I.e. Passive versus Active modelling

� Metrics

� Beware the shotgun correlations

� More guidance is needed ... ≠ Business Intelligence!



Key Findings / Challenges

� There needs to be a clear understanding of the enterprise goals
and the role that the business expects IT to play.

� To remain competitive, organisations must urgently address the growing 
dislocation between strategy and IT deliverables.

� Defining an IT strategy is of little value if organisations are unable 
to measure the effectiveness of that strategy in delivering value.

� Enterprise Architecture must take a leadership role in IT strategy and service 
delivery.

Butler Group – IT Strategy and Architecture Report 2008

delivery.

� Special attention should be paid to the people and process aspects of Enterprise 
Architecture.

� An enterprise model needs to be communicated in each stakeholder’s ‘language’, 
as well as being relevant to senior management and solution architects.

� Architecture can benefit from a metrics-based and performance 
analytics-driven approach.

� For architecture to become a respected discipline there needs to be additional 
encouragement.

� Organisations should take a portfolio-based approach to selecting IT investments.



Thank you

Tim.ONeill@avolution.eu

For more information on ABACUS go to;

http://www.avolution.euhttp://www.avolution.eu

Questions?


