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Is Service Personnel 

Administration different ?
�Tempting to see standard HR solutions as the 

answers

�Not (internally) popular view and (we consider) 
not accurate,

– Highly politicised

– Highly diverse

– Large legislative load (esp historical)

– “HR to a foxhole”

– Knowing where the people are day to day, 
and their position and competence



The Current challenge is…

�Legacy systems, legislation (and thinking)

�Large Scale admin system rollout is a 
success, but still with major challenges

�Broadening and Deepening the capability

�Changing the mindset from process to 
outcome (where outcome is in the 
experience of the end user)



Our Joint Approach

�Remember the exploitation, not the purity of 

approach

�Use the enablers (MoDAF, RIVA, Existing 

Governance, current operating model)

�Focus on decisions, 

�Shared understanding and one version of the 

truth 

�EA is something you do & learning is a vital part 

of it.



Seeing Architecture as the 

Means to the ends
� It’s about solving complex problems that involve 

intricate collections of things and that have real 
sophistication, like;
– de-risking large and costly programmes

– planning / running an operational campaigns

– balancing a portfolios of systems and processes

– creating common understanding around major 
business change 

� It is not a game of “who has the cleverest 
architecture” but is about exploitation of 
appropriate methods to deliver sound decisions. 



Understanding the needs

�Proof of Concept to understand the 
required information

�Time boxed but important area

�Brought the architecture to life

�Opened up some areas and closed others





Together we are…

�applying architecture methods to real 
problems that deliver benefit; creating pull 
from the business not push from the 
architects, 

�talking the language of the business, not 
the system, 

�inspiring an approach that scales, 
connects and grows the enterprise.





So what does it look like and 

where are we going…



















Distributing the Architecture

�The architecture is available to the team to 
work collaboratively 

�The repository  is selectively published

�Wider engagement ongoing

�Aim to have fully dynamic web based 
architecture model to confirm ownership



Summary

�We have many of the building blocks

�It is getting easier to build “the right views”
to support shared understanding

�The underlying data is proving highly 
valuable on re-use

�The approach has credibility 

�The decision making is better informed 
and more accurate

�We still have a long way to go
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