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Architecting the Enterprise

A New Era begins….TOGAF Version 9A New Era begins….TOGAF Version 9
And Business AlignmentAnd Business Alignment

Judith Jones, CEO
Architecting the Enterprise
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Scope Agenda

► Where are we now?

► Why Enterprise Architecture the TOGAF Version 9 way 

► How to align with the Business

► The cultural journey....

► And afew tips we learnt along the way.....
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Architecting the Enterprise : Global Reach
 Consultancy & Training with TOGAF

Classes in 100 cities across 38 countries: 250+ classes per year

Building the Enterprise Architecture Community
► Provide training and consultancy in Enterprise Architecture 

► First TOGAF Version 9  Accredited TOGAF Training Provider – 500+ people already trained…

► Training and consultancy organisation  with   over 5000 TOGAF certifications (2003 – 2009)
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Why did we chose

TOGAF Version 9 ?

The Next Step in the Journey 
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The  AtE  Vision
To ensure the availability of 

Global Enterprise Architecture Standards, 

Competencies and Professionalism 

which enable our customers 

to realize major value in their business and practices

Architecting the Enterprise
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What is this Enterprise Architecture ?

“Enterprise Architecture is the structure to deliver 
continuous enterprise outcomes”

… with….your… qualities…..attributes…..styles…differentiators …
that enable the cultures that you have or seek

Enterprise Architecture is not optional
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Today... 1000s..TOGAF Adopters and Clients 

CAPITA

Governments
 Central, State & Local

Industries

Gone Global....
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http://www.raytheon.com/
http://www.lockheedmartin.com/wms
http://www.abnamro.com/com/homepage.jsp
http://www.barclaycard.co.uk/index.html
http://www.bea.com/framework.jsp?CNT=homepage_main.jsp&FP=/content
http://www.bellsouth.com/
http://www.boeing.com/
http://www.bcs.org/server.php?show=nav.1
http://www.cisco.com/en/US/hmpgs/index.html
http://www.jpmorganchase.com/pages/jpmc
http://www.schwab.com/public/schwab/home/index.html?cmsid=P-979213&pg=P-1023548&lvl1=home&refid=P-1064133&refpid=P-1005935
http://www.oracle.com/index.html
http://www.sita.aero/
http://www.ibm.com/us/
http://welcome.hp.com/country/us/en/welcome.html
http://www.atosorigin.com/en-us/
http://www.bp.com/modularhome.do?categoryId=6620&contentId=7009602
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How did we get here? ...in the 1900s...

Business 
Strategy & Plan

Development

Business 
& Operational 

Solutions 
& Services

IS and IT
Development

Business
Change

Programs

Business 
Drivers

Business requirements

IT
Infrastructure

& Services

Business 
Returns
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2000+   IT Architecture in a Business Management Context

Business 
Leadership

IT 
Architecture

Business
Change

Programs

Business
Infrastructure

& Services

Business 
Value

Business 
Solutions

Business 
Drivers

Business 
Requirements
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 2000+..Enterprise Architecture & the Business Context

Business 
Leadership

Enterprise 
Architecture

Business
Change

Programs

Business
Infrastructure

& Services

Business 
Value

Business 
Solutions

Business 
Drivers

Business 
Capability
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 The Enterprise Architecture Business TARGET

Business 
Leadership

Enterprise 
Architecture

Business
Change

Programs

Business
Infrastructure

& Services

Business 
Value

Business 
Capability

Business 
Drivers

Business 
Capability

TARGET

BASELINE
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2010  EA and the Business Management Context

Business 
Leadership

Enterprise 
Architecture

Business
Change

ProgramsBusiness
Infrastructure

& Services

Business 
Value

Inter - Business 
Capability

Business 
Drivers

Business 
Capability
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What does this mean?

►What changes are needed?
►Where are the “territory” lines?
►What resources?
►How much investment?
►How are we going to make this work.....
►We can’t do this.....
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YES .. WE CAN
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Architecture
Management

Capability
Management

Portfolio/Project
Management

Business Management Framework Relationships

Corporate
Business Plan

Business Transformation
Goals and Objectives

5 – 10
years

3 – 5
years

1 – 1.5
years

Structures

Strategic
Enterprise

Architecture 
& Plan

Capability
(Outcome
Oriented)

Function &
Portfolio

Management

Identifies Directs

Manages & Creates

Capability
Increment

Contains

Organisation
Infrastructure

Enterprise
Infrastructure

ProjectProjectProject/
Initiative

Approves

Consists of

Tactical
Transformation

Architecture & Plan
Identifies, 

And Technical
Direction

Directs

Consists of

Transformation
ArchitectureTransformation

ArchitectureTransition
Architecture

Coordinates
& Funds

Directs

Integrates

Project/
Initiative

Increment

Contains Contains

Designs

Building Blocks
(Deliverables)

Delivers

Designates
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How do you develop  good and even better 
Enterprise Architecture 

The BIG Question......
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How do you develop  good and even better 
Enterprise Architecture 

The BIG Question......

TOGAF Version 9TOGAF Version 9
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YES WE CAN
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TOGAF Version 9TOGAF Version 9
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Why Enterprise Architecture in the Information Age

What 
TOGAF

gave 
you..

What  
TOGAF 

gives 
now....

Business 
Alignment
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People

Process Technology

Culture

Unified business
Enterprise 

Architecture 
Capabilities

and 
Competencies

Industry 
Standard 

Architecture 
Framework
& Standards

Professional 
Practice & 

Business Services 
Certification

Architecture 
Tools &

Technologies
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Use Industry Standards

HR2 Factor
► Helps get the job done quicker!
► Reduce your risk!
► Reduce your running costs!

Industry 
Standard 

Architecture 
Framework
& Standards



Architecting the Enterprise Limited Copyright © 2009
28th April 2009SLIDE 21 of 48

...and then what hits us....?

CREDIT  CRUNCH

BUDGET
CUTS

FREEZE

HELP!
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The Opportunity to Prepare for the Cultural 
Journey to ......TOGAF9

Unified business
Enterprise 

Architecture 
Capabilities

and 
Competencies
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The TOGAF Architecture Development Method

SLIDE 23 of 90

The ADM comprises a series of 
linked phases which enable the 
full life-cycle management of an 
Enterprise Architecture from 
planning to operational 
deployment and change

All Phases enhanced
Objectives 
Step Changes
Deliverables 

Significant Phases A, E&F,G & H

New
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Preliminary Phase – Management methods positioning...

New
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Preliminary Phase – Business Capability & Deployment 

New
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Tools & Techniques - Stakeholder Management

New
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Capability based Planning

New
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Capability based Planning

New

And continuously measure and assess the effectiveness of 
your business capabilities and therefore the success of the 

Enterprise Architecture
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Capability based Planning

New

Enterprise
Architecture
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AtE’s Ten Rules to Prepare for Success with TOGAF 9
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Tangible benefits…lots of them! 

HR2 Success Factor
►Helps get the job done quicker!
►Reduce your risk!
►Reduce your running costs!
►Succeed where no-one has been before.....
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►Thank you to the TOGAF Teams 
Judith Jones

judith@architecting-the-enterprise.com

www.architecting-the-enterprise.com

+44 208 122 9150

Thank you for your time today

Moving into the Future

mailto:judith@architecting-the-enterprise.com
http://www.architecting-the-enterprise.com/
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