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The mission of the Open Group Is
exploring new areas...

You are here: Home > About > Who we are and what we do

Owverview
Who We Are
YWhat We Do

Vision & Mission

poout The Open Group

Management Team

Governing Board © who Ve Are
List of Members The Qpen Group is a vendor- and technology-neutral consortium, whose vision of ;"E
Boundaryless Information Flow ™ will enable access to integrated information within and

Legal between enterprizes bazed on open standards and global interoperability.

Interoperability
Contact Us The Qpen Group works with customers, suppliers, consortia and other standard bodies to:

2 Capture, understand and address current and emerging reguirements, and establish policies
and share best practices

2 Faciltate interoperabilty, develop consensus, and evolve and integrate specifications and

Vacancies at The Open open source technologies

Grou
o 2 Offer a comprehensive =et of services to enhance the operational efficiency of conzortia

2 Operate the industny’s premier cerification service
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The Business Analyst according to
ITSC....

“...Specialists in this stream have expertise in analysis
and description of business processes, and their
translation into functional and non-functional IT
requirements. Business Analysts act as the
Interpreters between the worlds of IT and business.
Typical examples of the deliverables are functional
and non-functional requirements, use-cases, process
models and impact analysis”

ITSC Conformance Requirements V1.0

IT Specialist \)
Certification Program <\
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... and according to Wikipedia

-3
WIKIPEDIA
The Free Encyclapedia
navigation
m lain page
= Contents
m Featured content
= Current events
m  Random article

search

| Go | | Search |

interaction

r About Wikipedia
= Community pertal
m Recent changes

Make a donation to Wikipedis and give the gift of knowledge! 2 Log in / create account

article dizcussion edit this page history

Business analyst

From Wikipedia, the free encyclopedia

For the line of financial calculators, see Texas Insfruments Business Analyst.

The term Business Analyst (BA) is used to describe a person who practices the discipline of business analysis. A
business analyst or "BA" is responsible for analyzing the business needs of their clients to help identify business
problems and propose solutions. Within the systems development life cycle domain, the business analyst typically
performs a liaison function between the business side of an enterprise and the providers of semvices to the enterprise.
Common alternative titles are business analyst, systems analyst, and functional analyst, although some organizations
may differentiate between these titles and corresponding responsibilities.

The International Institute of Business Analysis has the following definition of the role: "A business analyst works as a
liaizson among stakeholders in order to elicit, analyze, communicate and validate requirements for changes to business
processes, policies and information systems. The business analyst understands business problems and opportunities
in the context of the requirements and recommends solutions that enable the organization to achieve its goals.” The
Business Analysis Body of Knowledge (BABOK) describes common activities, tasks and deliverables of the BA.["

The British Computer Society proposes the following definition of a business analyst: "An internal consultancy role that
has the responsibility for investigating business systems, identifying options for improving business systems and
bridging the needs of the business with the use of IT."
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Core competences of business
analysis...

Blsiness Analys

Business
Process
Management
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... Indicate different breeds of
business analysts...

Business-oriented business analysts IT-oriented business analysts
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Source: Forrester Research, Inc.
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.. reporting into both IT and business...

IT Business
57% 43%
Applications 49.6% susiness 42.4%
Architecture 8.4% Marketing 12.1%
Operations/ Operations 9.1%
production 7.6% P 1
PMO 6.9% Process quality 6.1%

Busi 6.1% Finance 5.1%
shusiness ) Design/usability 4.0%
QA/testing | 0.8% engineering

eBusiness | 3.0%

Desi HSECI:,T,W 0-8% Procurement | 2.0%
esign/usability

engineering 0.8% Sales | 1.0%

Base: 230 current business analysts

Source: September 2007 Global Business Analyst Online Survey
*'DOther” responses not shown

43178 source: Forrester Research, Inc.
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Why ‘Open BA’: distributed sourcing...

0 We see a surge in demand for the expertise of the business analyst; a surge
that has gone hand in hand with the growing popularity of various sourcing
models and the increasing dependency of business change on technology.
When a sourcing model is applied to an IT or a business process, this
effectively creates a supply side and a demand side within that process. This is
also the case in complex, networked collaboration between several
organisations. BA expertise is called on to build the crucial interface between
this supply and demand and therefore is an important enabling tool to achieve
‘boundaryless information flow’.
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... anhew emphasis on corporate
governance ...
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... and lean’ process control...
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... make standardisation crucial

0 This growth in demand so
far, however, has gone
without a parallel effort
towards standardisation in
methodology. Different BA
specialists use different
methods; different methods
apply different
terminologies; scope and
depth varies across the
board. Today we start to
see the offshore trend
moving into the BA domain
itself: we feel that
standardisation becomes
iInevitable.
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The initial input is iIn Capgemini’s
SEMBA * ...

SEMBA is a methodology
consisting of a clear
framework, well founded in

proven architectural @
approaches, enriched -
with Business Process .
Management principles and
addressing the effective use I

Analysis And Design

Business Context

of Subject Matter Expertise.

This methodology is developed
by reusing and integrating
existing proven approaches
and combining these with
best practices.

The result is a comprehensive,
clear and simple to use
methodology for BA.

Information

Application Landscape

Requirements Engineering

* ... but input from other

o members on its way... |
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.. Which has some clear differentiators

Holistic approach

Incorporates all phases and streams, rather than
subsets

Scalability through Focus & Direction phase
Strong emphasis on Migration Design and Roadmaps

‘Holographic’ structure enables different views and
levels of detall, also supports both linear and iterative
approaches

Extensive use of reference models and roadmaps

Tool-independent method, e.g. use of modelling tools
such as Aris, Websphere Business Modeller, etc.

a0 Completely built on open Eclipse Process Framework
standards for methods engineering and support

U O

U O O

U O
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Phase: Focus and Direction

Understand what is to be done and
map change drivers. Define @
solution approach: scope, depth,
granularity, iterative / linear. Collate
a prior history. Use streams and
phases to scope. Inventorise
sources of information, e.g.
Reference models and roadmaps.

Analysis And Design

Business Context

Business Process

Information

Application Landscape

Requirements Engineering
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Phase: As-Is Understanding

Draft Requirements Management
Approach. Top-down understanding @
(Business Context to Application
Landscape) or Bottom-up (vice
versa). Seek and archive
Improvement opportunities. Sanity
check through Change Driver
analysis.

Analysis And Design

Business Context

Business Process

Information

Application Landscape

Requirements Engineering
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Phase: To-Be Design

Final definition, prioritization and
confirmation of the inventoried
requirements. Map all streams on
the desired outcome.

@® Capgemini
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Analysis And Design

Business Context

Business Process

Information

Application Landscape

Requirements Engineering
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Phase: Migration Design

Fit-gap analysis. Migration design is a
logical follow-up of the To-Be @
Design, not an autonomous phase.
Choose deliverable formats, e.g.
RUP roadmaps, UML, BPMN pisiisss Coniag

Business Process

Analysis And Design

Information

Performance Application Landscape

Requirements Engineering
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Stream: Business Context

A collage of the organisation itself, put
In the context of the organisation’s @
ecosystem. It provides the rational
for the organisational business
model and all that flows from this Bt
rationale. Business Process

Information

Analysis And Design

Application Landscape

Requirements Engineering
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Stream: Business Process

The collection of the business
processes that make up the @
organisation, possibly limited to the
solution scope. The application
landscape and the channels of
Information all serve to support
these business processes.

Analysis And Design

Business Context

Business Process

Information

Application Landscape

Requirements Engineering
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Stream: Information

‘IT" iInformation that flows through the
organisation, but also informal and @
formal channels that are not part of Analysis And Design
the IT infrastructure or Application
Business Context
Landscape.

Business Process

Information

Application Landscape

Requirements Engineering
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Stream: Application Landscape

Most-addressed layer in current BA
methodologies. All the IT within the
organisation as well as the
expressions of IT to the user
through applications.
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Analysis And Design

Business Context

Business Process

Information

Application Landscape

Requirements Engineering
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Stream: Requirements Management

Not a separate activity before Analysis

& Design, but as a sub-process @
during Analyis & Design. Crossing

Analysis And Design
all streams.

Business Context

Business Process

Information

Application Landscape

Requirements Engineering
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Positioning relative to architecture
needs to be determined...

(Further) Design and definition/
creation of Architectural
building blocks

Execution of TOGAF
defined projects

Anadysis Ard Desgn
o Conit
Buminess Frocess
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... also to systems development and
ERP implementation ...

Disciplines Inception Elaboration Construction Transition

B Business Modeling E * = | I |
T

O Heguirements

I
I
I
|
!
o Analysis & Design :
I
I

O |Implementation

B Test | I| k l. ‘I ‘ !
@ Deployment | : : l — :
| | | | | | '

g Configuration &

Change Mot o —

B Project Management |

B Environmernt | | _| | |

Imitial E1 EZ 2l 2 M T T2
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... we need to understand the entire life
cycle ...

DEFINE ANALYZE

L

DESIGN REALIZE IMPLEMENT

'
System Development  \ frur 1RMA —1

ERP implementation w ‘

( Implementa:i.\'
ORACLE  |RMA It Change
Business Process Implementation

Testing AaThag

| Business |
\ Issue

Scoping,
Business case
.-pﬂlp:_-l-rr.il i

Change management / Transformation @ Coporniini =3

Project management PRINCS
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... and results are on their way ...

T i Contribute L'_Lusfness
Transformation Portfolio i expertise

Define initiatives
(projects)

Manage project

F J
e

Design/ Detail i
Define high-level i : Business
solution {EA) . project solution Blue print

Develop & Test T
. ealisabon
o
Final

Accept solution

Preparation

Godive and
Support

Implementation

e —————— =
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We might need multiple crop circles...
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.... Also need to align to industry
modelling standards ...

BPMN

MODELING AND
REFERENCE GUIDE

Yes O
] Send Offer

o > & Create Acounts

No'—> Ra};"ﬁm —»O

.t Develop rigorous yet understandable
‘ Capgemlnl graphical representations of business processes THE Op€ 77 GROUP
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and to industry bodies

Mﬁdﬂhﬁ
29, 2008.

Your opinion counts!
Participate in

the B480k® Version 2
Survey. Deadline
October 31, 2008

As seen on

CIO.com! "Business
Analysts: A Key to
Companies' Success"
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."‘B ™ International Institute
of Business Analysis

Haome | Contact | Sitemap | Help | Mansge Account | Legin/Logout

About IBA Membership Chapters Certification Professional Development Careers MNews & Events Sponsorship

mBA™ is the independent non—pmrlit-g‘
professional association serving
field of Business Analysis. What
role—requirements managemerlt,
analysis, business analysis,
analysis, project management, or
consulting—IBA can help you do \mur job
better.

Education Certification

Discover the Susiness
Analysiz Body of
Knowledge® (BASOKE),

Take your career to the
next levell Earn
the Certified Business

the accepted standard Analysis Professional ™"
for the BA profession. {CBAP®} designation
reguired by many toj

Offer business analysis ernqpluyer; s
courses? Become an
IIBA Endorsed Education CEAP® E

: T Wam
Provider (EEPT. Check

) for computer-based
Looking for ITBA testing (CET) locations

approved business
analysis courses? See a

complete list offered by
nlir FFPa

near you and apply
today!

Become a member of
IIBA, the leading
international assodation
for business analysis
professionals.

Become an IIBA Sponsor
and gain access to this
large and growing
professional community.

Join an IIBA Chapter
Find the local chapter
nearest you.

Visit the IIBA Blog

Learn about current projects
and initiatives.

Share your insights
and comments.

Looking for a new
career opportunity?

Visit the [IBA™ job
board, featuring current

postings from lIBA
Sponsors and other
leading companies.
Exclusively for lIBA
Members.

CLICK HERE
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