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Enterprise Architecture teams are at risk of losing
influence or even people in the current economic climate

« Many consider Enterprise Architects an Overhead Cost, as
— they do not directly produce software
— their impact on the landscape appears to be indirect

— they actually hinder the “quick fix” and patch solutions done
before

* So in the current environment, there is a risk of
— Architects losing influence on key projects
— Architecture Teams actually losing staff

 This presentation aims to give some pointers on
— where the value levers for architecture are
— which can be addressed short-term
— what needs to be done to communicate them
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In a downturn, organizations tend to focus resources on
few strategic initiatives and reduce cost

IT Flexibility

compliance and control of

Ensure regulatory

market and credit risk

Operational Flexibility

]

Focus on initiatives
with short payback
period and strong
strategic linkage

[
Operational Benefit

Ensure operational efficiency

and effectiveness
Create Cost Transparency

i

Control recurring cost

Increase

/ Bring Down

3 — 11% of revenue

rather than cut
investment

Improve your odds with Infosys Predictability




Growing the benefit side organically requires
Investment — and time

Enterprise

[On Systems Theory, compare: Kim Warren, The Dynamics of Strategy, London 1999]
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Fast Impact can be achieved by using resources
differently — or not at all
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[On Systems Theory, compare: Kim Warren, The Dynamics of Strategy, London 1999]
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Disruptive approaches are more likely to deliver short-term
benefits
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To control IT cost, it is important to understand its

structure
IT Budget as % of Revenue: 3 — 11%

New Initiatives vs Recuring Cost

| OpeationaiRisk |
Operational Flexibility New Initiatives,
Operational Benefit

Increase Bring Down

Recuring Cost 60-75%

» Depreciation of Hardware, Software and Infrastructure

« Maintenance Cost/ Fees

* Ongoing Consulting Expenditure

» Salary and related cost for Maintenance and Operations Staff
* OQutsourcing Agreements

« Overhead Staff Cost

» Facilities, Operating Centre Cost, Telco

* efc...
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Make IT efficient — do not put your resources
at risk

H‘
Operational Benefit —'

brings down overall IT cost by

Technology Standardization
15%")

[V Ross/ Weil/ Robertson:
Enterprise Architecture as Strategy]
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Enterprise Architecture is recognized to be a
strong influencer of IT cost

Objectives and Benefits of EA

Better align business am IT organizations
Stamdardize and improve business processes
Enable business and process flexibility
Simplify technology amd applications portfolio

Enable business transformation

Reduce IT cost
Reduce time or risk to deliver IT projects
Improve ability to exchange information between business...
Enable IT innovation
Improve customer satisfaction
Enable business and process change
Oplimize value generated from IT investments

Improve Quality of Service of IT assels

Support organizational change, restructuring, M&A
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Objective ® Benefit achieved
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Nevertheless, architects are struggling to justify
their efforts...

Has your Organization been able to justify
EA investments?

39%

Yes Justifications for EA Investment
61% 0% 10% 20% 30% 0% 50% 0% 70% /0%

Cost savings from streamlined, more efficient internal processes

Cost savings through standardization of technology tools and platforms

Cost savings from management and maintenance of less complex IT '
environment

IT Risk Reduction

Costsavings through component reuse

Additional revenues andfor margins from accelerated availability of new
products and services

Regulatory and compliance requirements

Cost savings from more efficientinteraction with external parties

Additional revenues andfor margins through new access channek and

. . . 7%
better/more efficient interaction with customers

oOthers [ sx

[Source: Infosys Enterprise Architecture Survey 2008]
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...and we have seen a consistent decline of
justifiabliuty
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—&— Ability to justify investment into EA

—#— Business does not understand the value of EA. They find it too technical.

—#&—IT is short-term and time-to-market focused.

—— It is not possible to isalate the contribution of Enterprise Architecture from the successes of programs.

—#— Business case is toao difficult to develop.

©— Anyathers? Please specify.

[Source: Infosys Enterprise Architecture Survey 2008]
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Metrics are a key ingredient for justifying
architecture

Ability to justify EA vs # of metrics
types collected
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Metrics Types: Activity/ Acceptance/ Value orriented. [Source: Infosys Enterprise Architecture Survey 2008]
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Regular Reporting is Crucial

Can you justify the effort for Enterprise
Architecture?

B Yes ®M No

Never report metrics
When asked

Reportto IT periodically

Reportto business periodically

[Source: Infosys Enterprise Architecture Survey 2008]
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So, what should architects focus on?

 Focus on
— disruptive initiatives,
enabling short-term impact
on the organization as a
whole

— reduction of waste and
duplication within IT

* Prove your contribution through
— metrics

— regular and consistent
reporting
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Questions?

“The contents of this document are proprietary and confidential to Infosys Technologies Ltd. and may
not be disclosed in whole or in part at any time, to any third party without the prior written consent of
Infosys Technologies Ltd.”

“© 2006 Infosys Technologies Ltd. All rights reserved. Copyright in the whole and any part of this
document belongs to Infosys Technologies Ltd. This work may not be used, sold, transferred, adapted,
abridged, copied or reproduced in whole or in part, in any manner or form, or in any media, without the
prior written consent of Infosys Technologies Ltd.”
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