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The systemic tsunami across the financial system in 2008 will be felt by business for
years to come

Business Driver Categories IT Response
Practical
Cost Reduction Risk Avoidance Meet Target And
Pragmatic
Value Time-Market Demonstrable Now

IT executives are under pressure to demonstrate performance throughout
their organisations, this includes ‘architecture’ deployments
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TOGAF 9 offers the opportunity to address the challenges faced by your organisation
over the timescale of your choosing

IT Response TOGAF 9 Response
Practical : :
Meet Target And _Busw;\(;_ss t()Zus_tomlsed tlo
Pragmatic Drivers/Vision usiness cycle
Systematic L
Where is it? Now options Itergrt_ll(\j/ebigumk
evaluation y

The modular structure of TOGAF 9 allows organisations to maximise returns
‘now’
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Have you covered the customers for your architecture?

Stakeholder

Information

Increasing
Business
Advantage

Increasing
Business/IT
Alignment

Improving
IT/Project
Effectiveness

Reduced IT
Complexity

Reducing
Cost of IT

Executive level

Business management

IT Management

IT Department

Developers

Users

The modular structure of TOGAF 9 encourages clarity of thinking on ‘Value’
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Architecture is being realised in a multitude of ways within organisations of all types

Pragmatic Detailed
Light touch Rigorous

Architecture Framework & Method

Fed
Strong central control

Central budgets and prioritisation
Shared services

Shared infrastructure

Simple SLA's

Standardised components

Cult

Multiplic

Organisational Complexity >

Straightforward Complex

TOGAF 9 can be customised to fit exactly what your organisation needs now
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Understanding your view that includes your capabilities and process will underpin your
architectural journey to realise value

N w?

Externai factors
prowvide cortesxt

Enterprise ©ontinuwum
| Architecture Context and Require ments J=—

Contextual factors
Shope Srchitoctres

. " e neranzato n Tor Tuture re-Lse e
Architectures P T ——————— Architectures.
orts Supports Dorts e orts

Solutions @ instantiatecd Deployed Solutions become
it i = ofe POy TS Architecture Context

Comioy en Soiamons —

for
t a fovel of maturity)

Business
Operations.

Standaras 0 0 cuaen — Spacifications

TOGAF 9 allows configuration and customisation throughout; it is an enabler
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"\ Acchitecture = Method for Developing an enterprise
Context architecture

Iteration

= Meets the Business and IT needs of an
Definition organisation
A U o on Breaks down to manageable work packages
isin” Bridge between Business Vision and

Architecture
Governance
Iteration

Architecture

Vision

H. B.
Architecture ; H
Business
Shancs - Implementation
Management

Risk Mitigation
Reduce Complexity
Ensures architectural reuse

= |terative - over the whole process and
within process

C.
Information
Systems
Architectures

G.
Implementation
Governance

Requirements
Management

E: D.
Transition el i e = Adaptive - not prescriptive, modify to meet
annin . .
teration T business needs

= Integrates the elements of TOGAF

TOGAF 9 provides atested and repeatable process for developing architectures
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Business Strategy

Architecture Context

Business Principles,

Technology Strategy Objectives and Drivers

Architecture

A Architecture Vision
Principles

Requirements

Business

Contraints Assumptions

Motivation

Drivers Goals Objectives Measures

Data Entities

Organization

Organization

Logical
Location Actor, Role Data
Components

Function

Business
Services,
Contracts,
Service Qualities

Standards

Physical

Processes, Data
Events, Controls, Functions Components

Products

Implementation Governance Assets

Work Packages

Information System Technology

Application

Information
System
Services

Platform
Services

Logical Logical
Application Technology
Components Components

Physical Physical
Application Technology
Components Components

Specifications

The TOGAF Architecture
Content Framework
provides a structural model
for architectural content that
allows the major work
products that an architect
creates to be consistently
defined, structured, and
presented.

The underlying meta model is
categorised by core and
extensions

The ADM describes what needs to be done to create an architecture and the
content framework describes what the architecture should look like once it is done.
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The core metamodel provides a Additional metamodel concepts to support more

minimum set of architectural specific or more in-depth modelling are contained
content to support traceability within a group of extensions that logically cluster
across artefacts. extension catalogues, matrices and diagrams,

allowing focus in areas of specific interest.

Extension to support Extension to support Fxtension to supnort Fxtension to support Extension to support Extension to suypport
in-depth operattonal defintion of discrete process mode ing data modelling conaolidation of linkage of drivers, goals
Qovernance busine as and apnlication applications and technology  and objectives to

SNICEs across catons organizations and senices

. Process Infrastructure ...
Governance Services Modelling Data Motivation

Extensions Extensions Extensions AT E T Extensions

Extensions Extensions

Core Content Metamodel

Similarly, deliverables from each ADM phase may be customised
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The Architect must drive adoption by industrialising how value will be unlocked

Business Driver Categories

Cost Reduction

Conservatism

Value

Time-Market

IT Response TOGAF 9
)
Practical
Meet Target And Business IT Organisation
Pragmatic
y
Where is it? Now The Architect The Architect

It's your choice how to realise the value; we do recommend using practicable

timelines that match business demand
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