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The TOGAF Enterprise Architecture

rchitecture consists of four types of

EBusiness architecture
H|nformation system architectures
Data or information architecture

Applications architecture TOGAF 8

Enterprise Edition

ETechnology architecture TOGAF 7 Technical Edition
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What is the desired benefit of TOGAF?
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A greater ability to respond to new demands
A greater business value to the organization
WA greater ability to use new technology

M Architected business information systems will have:

BA faster, simpler and cheaper procurement process

HEThe ability to support a faster time-to-market

Can a business succeed without

a documented business

lan?

Can IT succeed without a documented
architecture?
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B Architect Skills
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More about TOGAF

Foundation
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Architecture Development Method
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I
I
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TOGAF 7 and TOGAF 8 ADM

TOGAF 7

Implementation
Governance

B
Business
Architecture

C
Information \
Requirement: System
Management Architectures |/ |

D
Technology
Architecture

E
Opportunities
& Solutions
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TOGAF 8 ADM

Preliminary
Framework & Statement of
Architecture

Work

Principles

7 \\’"

The rec| The information generated
/\ Architec ,
H Vision
Architecture
Change
between the phases. Managemen
7 )
G 7
_ Requirements
Implementation Management
Governance /

o

E
Migration
Planning
E
Opportunities
& Solutions
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Architecture

)

/\

However, this information
will mainly be in the form of
models generated by some

B
Business fi form of IT Architecture tool.
The models will be held in
a repository and displayed

as necessary by some
form of viewing tool.

b
\nformaxioh

System
Architectures /

D
Technology Target Technology
Architecture Architecture

Version 1
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Prelminary Phase

H
Architecture
Change
Management

G
Implementation
Governance

E
Migration
Planning

A
Architecture
Vision

Requirements
Management

E
Opportunities
& Solutions

Preliminary
Framework &
Principles

B
Business
Architecture

(0}
Information
System
Architectures |

D
Technology
Architecture

This preliminary phase is
about defining how IT
Architecture will be done in
the enterprise concerned.
There are two main
aspects: defining the
framework to be used; and
defining the architecture
principles that will inform
any architecture work.
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The objective of Phase A is
to define the scope; create
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Preliminary
Framework &
Principles

The objective of Phase B is
to describe the current
A baseline Business
Architecture Architecture and to develop
H Vision a Target Business
Architecture Architecture
Change
Management Architecture

== c

G Information
Requirements System
Management Architectures

Implementation
Governance y

F D
Migration Technology
Planning Architecture
E

Opportunities
& Solutions
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Preliminary

Framework & The obiective of this phase is to
Principles

For the Application Architecture
the objective he goal is to define
what kinds of application systems
A are relevant to the enterprise, and
what those applications need to do
in order to manage data and to
present information to the human
and computer actors in the
enterprise.

/Iiﬂm‘_

Z \ For the Data
G A Information Architecture, the
Implementation Requirements System objective is to define the
Governance G UslEEESIPN,  major types and sources
4 of data necessary to
support the business, in a
way that is
understandable by

stakeholders and which is
F D complete, consistent and

1 Migration Technology stable.

Planning = Architecture
Opportunities

Architecture
H Vision
Architecture B
Change Business
Management Architecture

pecitcing. e enerprise & Solutions
Copyrioht © 2003-2008
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Preliminary
Framework &
Principles

A
Architecture

H Vision
Architecture B

Change Business
Management Architecture

== c

G Information
Requirements System
Management Architectures

Implementation
Governance

The objective of this
Phase is to develop a
Technology Architecture

that supports the
Business, Data and
Application architectures

and that will form the

. F . b basis of the following

Migration Technology implementation work.

Planning

<> E

Opportunities
& Solutions
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NOTE

The process of identifying the

implementation opportunities
sometimes allows a business to
identify new applications, and in
that case it may be necessary

to iterate between Phases D
and C. Iteration must be limited

by time or money to avoid
wasting effort for the search of
a perfect architecture.

Architecting. the-Enterprise
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A
Architecture
Vision

Requirements
Management

Preliminary
Framework &
Principles

B
Business
Architecture

(0}
Information
System

Architectures |

7
‘Architecture

Phase E identifies the
parameters of change,
the major phases
along the way and the
top-level projects to be
undertaken in moving
from the current
environment to the
target. It will form the
basis of the
implementation plan
required to move to the
target architecture.

TA P14

33

Version 1.1 10/03



TOGAF - The Continuing Story

The objective of Phase F
is to sort the various
implementation projects
into priority order.

Activities include
assessing the
dependencies, costs and
benefits of the various
migration projects. The
prioritized list of projects
will go on to form the
basis of the
implementation plan.

Architecting. the-Enterprise
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The objective of Phase G is to
formulate recommendations for
each implementation project,
and construct an architecture
contract to govern the system

deployment. The system is
then implemented and
deployed during this phase.

H
Architecture
Change
Management

Implementation
Governance

E
Migration
Planning

Preliminary
Framework &
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A
Architecture
Vision
B
Business
Architecture

Information
System
Architectures |
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Management
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Architecture
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Architecting. the-Enterprise

The objective of Phase H is to
establish an Architecture
Change Management
process for the new
Enterprise Architecture
baseline that is achieved with
completion of the
Implementation Governance
phase. This process will
typically provide for the
continual monitoring of such
things as new developments
in technology and changes in
the business environment,
and for determining whether
to formally initiate a new
architecture evolution cycle.
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Architecture
Change
Management

G
plementation
Governance
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E
Migration
Planning

Preliminary
Framework &
Principles

A
Architecture
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TOGAF 8 ADM

Preliminary
Framework &
Principles

/\ Architecture )
H Visi
Architecture ) B

Change Business
Management Architecture

Requirements System

Implementation Vo

Governance

G
7 D
Migration Technology
Planning Architecture
E
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s N : :
During each Phase, the work is
validated against the current

business requirements that
motivate the development.

c \
G Information )

Architectures /

TA P14

37

Version 1.1 10/03



TOGAF - The Continuing Story

TOGAF 8 ADM: Phase B Steps

B
Business
Architecture

Architecting. the-Enterprise
Limi
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nputs
® Request for Architecture Work
m Approved Statement of
Architecture Work / Project
Definition, including in particular:
Scope and constraints
Refined statements of Business
Principles, Business Goals and
Strategic Drivers
Architecture Principles
Architecture Vision
Business Scenarios, including:
W Business Baseline Version 1
W Technical Baseline Version 1
W Business Architecture
Version 1
® Technical Architecture
Version 1

Develop Business
Baseline Description

5 Develop Reference Models,
Viewpoints and Tools

Outputs

1t of Architecture Work

Create Architecture Models L

Select Business Architecture
Building Blocks

Checkpoint Review
With Stakeholder

®_Enterprise Continuum

;*omplete Business Architecture

l’roduce Gap Analysis & Report

B
Business
Architecture

mValidated Business Principles,
business goals, and strategic
drivers

WTarget Business Architecture -
Version 2

MBusiness Baseline - Version 2

mViews corresponding to the
selected viewpoints addressing
key stakeholder concerns

EGap analysis results

ETechnical requirements - drivers
for the Technical Architecture
work:

MBusiness Architecture Report

EMUpdated business requirements

y
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A graphical representation of the TRM........

Application Program Interface

munications Infrastructure Interface

TA P14 40 Version 1.1 10/03



TOGAF - The Continuing Story

Services and Qualities
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Detailed IlIIRM

Security Policy Qualities Mobility Policy

Application Platform

Web Portal nference

Information Consumer Applications”

Streaming Audio/Video Information Mail Phone/Fax

Languages Libraries Directory

Application Message Format Presentation
Registries Referencing/Dereferencing

‘Application Messaging Transformation
Naming, Registration Application to Application Browser Services
Publish, Subscribe Communications Services Portal & Personalization
Discovery Enterprise Application Integration Meta Indices

Development Brokering Management
Tools — Applications 8= Utilities

Business Modeling Tools
esign Tools Information Brokers
Construction Tools Application Integ
Languages and Libraries

Information Brokers
Application Integrators

Information Access
eF s Transformation Mapping
Instant Messaging Services Query Distribution
‘Aggregation

Search

Digital Signature Info Format
Intrusion Detection i
Key Management
Firewall
Encryption
e Web Portal Inf tion Provider Applicati D \ nference  File Services
ss0 b Porta nformation Provider Applications ence i
Streaming Audio/Vid Information Mail Phone/

Messaging/Event Brokering Process/Workflow Control

Performance SLAs Manageability Policy
nmlumvxmﬂmﬂ"b
o 5505200
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Benefits of TOGAF to the ar
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evious successes and failures

n process
est practice wisdom
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business requirements to applications

development
inventing the wheel
at all levels - from business

h insures against the departure of key
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ee perpetual license for use within your

mercial license or can join the

e Forum can participate in shaping
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E - The Continuing Story

TOGAF - its key benefits (3)

eutral, global basis of Certification to impose
ofession

TOGAF 8 TOGAF &

Training Certified

TOGAF & TOGAF &
Frofessional Tool Suppart
. Services -
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What is our current motivati

e, new experience, new ideas, new

re take-up of IT Architecture
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The Architecture Forum

B Our target is to enable IT Architects to deliver

TOGAF

complete practical TOGAE utions Enterprise
Technical Edition
Edition

Certification of TOGAF
HEPractitioners
mProfessional Services \/ /
H|T Architects )

A quality

Technical

O eageaplie A

" a
520153 M| - " a g

Architecting. the-Enterprise
Limi
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