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Is IT a Commodity?

Ubiquity of IT
Cost of doing business

Harder to find a clear strategic
value

Commodity factor of production
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| have IT and you don’t!
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Infrastructure Buildout

Stage 1l - Proprietary Technology & Practices
e Few Standards, Rapid Change
e Accessible to Few
e Cost/Technical Barriers

Early Adopters
Gain Competitive
Advantage

Stage 2 < Rapid Adoption, Large Investment N
e Standards Emerge Competition Grows,

» Accessible to Many Advantages Erode
e Cost/Technical Barriers Fall

* Open Technology Competitive
Stage 3 , Universal Standards Advantages Hard to

 Affordable and Accessible Find, Manage

e Excess Capacity Cost/Efficiency

» Business Necessity




l |°’) Customer View

“| don’t want a system, | want a
capability!”
“Why can’t | seamlessly connect

systems to share data?”

“| don’t want to be dependent on a
vendor’s proprietary solution”

“Will your SW work with their system?”
“| need more performance at lower

cost.”




I |°’) The Strategy

|

Broaden Standards Efforts
Coalitions of standards bodies

working In uniform directions

Evolve a lowest common
denominator set of standards that
everyone can subscribe to.

Pay attention to information/data

guality.




l |°’) Strategy

|

Recognize commodity aspect of
IT

Emphasize cost/risk mitigation
Modularity/Services

Understand uniqueness of |IT
Technology advances

Embedded processes

e _:M_I N S - Sm 7 e S S S S W SR .




An Analogy

Local Manufacturing
Local Market

Railroads




I |°’) Advantages

|

Next Generation of Competitive

Advantage Is How We Use

Network-centric Operations
Needs robust family of standards

certification of products for
confidence

Adaptability to technology




l o’) Conclusion

|

Commoditization of IT requires
Infrastructure standards

These standards must be
ubiquitous

Certification important, but SW is
an art.

Are you ready for nano-

technology?
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