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C IO chalenges

3

M anage IT' n the contextofthe
bushess o maxm ze IT''s busness
valie

V' 1o the mt” of IT' spend from
m ahtenance t© nnovation

Establsh a sustanabk bushessm odel
thatm Inin zes IT'’s price foerfom ance
Tum sibs ofm anagem entdata nto
actonabk busnhess ntellgence

Ensure the avaibbilty, perform ance
and scahbilty ofyourcriicalbushess
system s

AIgn your IT' organzaton t better
understand and parnerw ih your
busness
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Busmness dem and outpachg
1T capabilty

Business
demands on IT

I Gap is widening

—

IT productivity,
performance, service

quality, Agility
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Many W anta Shared Envionm ent—
Stabk and E ficent

Consoldate and V rtualze and Autom ate Ink betw een
ratonalze share supply and dem and
* S plify and * Poolm odukr * Dynam ally algn IT
standardize nfmastucture nfrastucture w ih
nfastucture resources busnhess workbads
* Stream Ine and *M anage physktal °®Manage IT
uniy and virtual hfmastucture as a
m anagem ent resources sewxre

ol

E fficent (IT' wih a Shared Serwices M odel)

Stabk (II' as a costcenter)

nnnnnn
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Butther arr Barrers to m oving from

Stabke”t E

6

Busmness uni
ownershp of
serers &
applcatons

Need new m odel
forhow
nfrastucture s
phBnned and
funded (1e., new IT
G ovemance

m odel)

Need © be abk ©
guarantee SLAs for
vIttualized servies

October 21, 2006

Ttent”
Consolidate and Virtualize and Automate link between
rationalize I share supply and demand

* Simplify and * Pool modular * Dynamically align IT
standardize infrastructure infrastructure with
infrastructure I resources business workloads

* Streamline and * Manage physical  *Manage IT
unify managementl  and virtual infrastructure as a
tools resources service

Adaptive
Efficient {IT with a Shared Services Model)

Stable {IT as a cost center)




Enterprises see the need ora
new IT' m odel

7

. , : Busmhess-
Techno-centrc Serwie-centrc centrc

I asa BUSINESS II' as an

T as a .
usng Shared B.US]NE.SS
nnovaton

ERVICES M odg
center

COST center

IT organzatons are becom ng ke a ‘busness”w ihn the
Entermprse, focused on providing hgherRetum on ' through the creaton,
sellng, brokerng and delwvery ofshared serwices
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Babncng TacticalIll nina

tves
oMM ation

aganstStatgr II' Trans:
Pure Tactrcal

‘D ong things betterand cheaper”
4L

Pure Stategrc
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‘Dong thngs differently”
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Runnng IT' as a Busness usng a
Shared Serwixes M odel

n
Q
ke
«
Q
0
O
4
©
<
0

IT' operations

October 21, 2006

SAMOIT YA L PR USLO- STATS S

Busmess serres Blshess servtes

Appicaion sSivices

control

Shaxd Scrrice delre

m anagem ent

Shared Sewice delvery
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Transform aton t© a shared servce
center. From Yas-3”"To Yo -be”

Bushess Uni
T n Each Busnhess Unt:

SLAs undefned bestguess Unshared and
©) gl - | - | UnsynChronjzed
= ===
= >
@ s 5 5 > S oD

Bushess Uni

Data center

IT Governance
And Policies

standardized

IT services

W orkp]ace g IT Shared Serwire

Processes




Culuralchanges requied

From : TO:

U sers Custom ers

Inw ard-Looknng Outward-bokng

Illl'l!»

Technolbgy Process Focus

Ad hoc Proc atonalzed, S tream Ined

|
|

RestE florts easured,Accountabk

Entrely m-ho Baknced sourcihg strategy

Fragm ented Sibs htegrated, end © end

u||||l‘|“‘

Reactwe P roactwve
System skills Listenng skills
O peraton M anager Serwie M anager
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Therr arre sx key com ponents ofa
SuccessiulTransfom aton

IT Sewxe

Technical htegrated Dem and,
hfastucture M anagem ent Suppl &
& Archiecture Infom aton G ovemance

BestPractce

Processes

* Standardized

* Optm ized
* Personalized
* Phnnhg
* M arketihg
0 peratons . * Sellng
*Lifecyck . * Delverng
‘UsageMgmt *
*P ovisbnig
*Hep Desk
*B illng
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Sharrd Serwie Centre Transfom aton
- Assessm entM atrix and Joumey

Technial htegrated Dem and, Culur & .
BestPractce
hfastucture M anagem ent Supply& M anagem en IT' Processes
, , Processes
& Archiecture Ihifom aton Govemance tofChange

WesHBisHEieissiS| IT Sewice on| Iform aton | Baknced & | Rebhtonshp | Personalized Serwie
P richg dem and enabkd TOM Algned Centrc Process Taibred

Shamed V rtua lized P Iocess Dem and Custom er Sewie Servie
= hfrastucture Centric Develbpm ent :

: analyses drver
Sewxres Mgt ¥ Processes

A

N eé:iated 5
fun aliy

Stuctured pISe enta
Process

Thfom ation is

htegrated by Bushess
report Sewies
Ihfom aton s .. .
Avaibbilty | colkected by |IT is Reactie hdwrual O utputocus Techr.ucal
fincton ocus Se@;
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Two Com bned Approaches

IT Service on | Informalion | Balanced &  Relalionship | Personalized
demand | enabled TOM|  Aligned Ceniric Process

Customer
Centric

Demand
r.

Automated and optimised
standard service

catalogue. Transfom atd
on Approach

Shared
Services

Collaboratively planned Competitively
billed per unit
supply matches demand consumed
satisfies OUNESS Servic

business need

IT oganizatons are becom g lke a ‘busness”w ithn the
Enterprse, focused on providing hgherRetum on II' through
the creation, sellng, brokerng and delivery ofshared sexwice

Q]
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Proposed Serwxe Catmabg ofcom posabk
IT' Shared Serwxe U tltes

*Shared SAP Application U tlity
*Sharrd Rapd App Dev
*Shared Data W arrhouse U tlity

*Shared SAP hfastucture U tlity
*Shared Application ServerU tliy
(or NET and J2EE)
*Shared mfom aton M anagem ent
*Shared G rd U tliy
*Shared Database U tlity (orO rack &
MS SgBServer)
*Sharred M essaghg & Colbboration)
*Shared D rectory, dentity &
Access M anagem ent

*Shared Infras tructure Utility
*Shared C lentU thty
*Shared Terd Storage U tlity

*Shared Secure Netw ork Utﬂﬁ]

October 21, 2006 invent
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Sharrd Ihifrastructure U tlity

° STU samodubrframework thatautom ates and virtua lzes your
existhg,m uld-vendordata center nfrastructure, optim zhg fexbilty
and costeflectwveness w ih qualty ofservice through an ntegrated

serwie m anagem entsoliton.
GUSLICSS b'c:g'wUc

ey o
Sewers Network
08 Applcation

16 October 21, 2006

* Provisbnng
butalo updating and
decomm ssbnng:
the com pkte lifecyck

Re-depbyment

O Incrase sexwer
utlisation, reduce #
ofdevices requird

hfrastucture
standby

to keep bestpractice
and known good
serwice packages

Recovery
o restor mpdly
busmness servies

* Virtualization of

shared poolof
devices thatcan be
albcated dynam ically
o share free
resources and bwer
num berofdevices
needed

Standardzaton for
process and devices
to enforce polces
and ncrease
predictabilty

Sharng across
multok custom ers or
Ines ofbushess

Usage ttackng for
charge back



Shared hfrastucture U tlty
O permatonalV ew

Selfserwxe l M anagem ent

Valie Added Sexwie

.’ RealTme
FullSerxe - Serwie Dashboard
Contact

ervie

| RealTme,
.’ Polcy Based
4 Sewie Moniorng

Dynam It Serwie Reconfguraton I

A = Provisibnhg
== | Helb Desk

a

Autom aton W oxkfbow Sewie Delvery

com poser Contoler Shared & V rtualzed

Serwer, Storage &
d Network Utlity
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End ofm onth exam pk ofcapaciy
swap from Dev&Testto Fnance

Accounting

° —T
—

—P| Dev&Test

T
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T costs distrbuton

IT Cost distribution
9%

@ personnel

B hardware

O software

0 communication
W other

48%

10%

20%

3% 2% 2% @ app. development

| IT planning

[J user support

0 app. management

W other

I installation

Bl network management
[ upgrade/changes

W asset management

1% 149 B system backup
(o]

5%

13%
16%

Q]
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Shared hirastructure U tlty oradaptwve enterprse
w llresultnm ungue synificanteconom  value

Est Yearly Benefi (custom erexam pk)

m20 m25

m5

@10 m 10 .

5
@10 m5 o0 © .

@ Less hardware for current workload (capex)

| Less hardware for future workload (capex)

m Software savings (capex) *
O High availability and business continuity (capex)

B Less power and floorspace (opex)

@ Support savings (opex)

@ Security related savings (opex) .
m IT planning/BITA (opex)

W operational savings (opex)
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IT benefits durng nfrastructure
provisonhg

SIU Framework

Typical Server deployment

Time to deployment saving

20 40

60 80 100
Days

120 140 160

@ Infrastructure
Requirement & Planning

B Infrastructure Installation

B Bugetary Quote

@ OS & Applications
Deployment

O Procurement

B Release to Production

O Equipement delivery

October 21, 2006
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Benefis oran Enterprse Archiecture

The com bned approach bok atallthe IT
dm ensbns ofan Entermprise n a coheswve and
adaptabk way.

tpem 1Is a better IT' delvery algnm entw 1ih the
Entermprise busnhess strategy.

tproposes a ransfom aton pumey w 1h ckar
m lestones abng the way whike delverng on the
day © day Entermprse obgctves.
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