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Agenda

vOlliance Group
vOpen Source disrupts the traditional 

ecosystem
vThe Open Source ecosystem
vWhy Adopt Open Source
vGetting Started
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Olliance Group Charter

Olliance Group helps clients achieve a 
competitive advantage and economic gain by 

using Open Source technologies.

Olliance Group is an independent open source 
strategy consulting firm, offering a 

comprehensive set of education, business 
strategy, and technology planning services.
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Open Source Momentum

All Major Vendors are Trying to Cope with the Shift in How Software is 
Developed….Open Source is an Inflection Point which Changes the Landscape

….And Technology Vendors are Having to Respond
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Open Source Ecosystem – OEM’s
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Application Vendors
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Resellers and Integrators
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Open Source Support
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SMB Application Stack

Windows Linux
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VBScript PHP
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NetScreen Shorewall

SQL Server

Application
Server
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Retail 
Cost

$750

$995

$1400

$950

Retail 
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Failover cluster

Linux
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PHP
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Enterprise Stack

Veritas

Solaris

WebLogic

Apache

Oracle

LVM

Linux

Postgres

Veritas

Linux

Oracle

Pure Commercial Pure Open Source Mix and Match

Solaris

JBoss

Apache

Linux

WebSphere

Apache

Linux
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Getting Started

q Identify gaps, planned upgrades, or high cost/low return 
solutions in current IT architecture

q Identify and qualify Open Source software that meets company IT 
objectives

q Estimate ROI and TCO of migrating specific platforms and 
functions to Open Source.

q Obtain executive management approval and sponsorship for 
planning Open Source initiatives.

q Identify key executives and technologists to lead Open Source 
efforts

q Plan a series of projects to integrate Open Source software 
and methods into the IT infrastructure.

q Initiate research and communication with the Open Source 
community.

q Develop an Open Source Policy including guidelines for using 
Open Source software and engaging with the community

q Conduct Open Source migrations 
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