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Ag e n d a
• In tro d u c tio n
• Ou r Ap p ro a c h
• Id e a  Ge n e ra tio n
• A Ca s e  Stu d y
• Co n c lu s io n
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In tro d u c tio n
• We  w ill re v ie w  a n  a p p ro a c h  fo r id e a  g e n e ra tio n  in  

a n  e n te rp ris e  to  id e n tify tra n s fo rm a tio n a l p ro je c ts
• Th e  a p p ro a c h  w ill h ig h lig h t 
−h o w  b u s in e s s  a n d  IT n e e d  to  b e  v e ry c lo s e ly in v o lv e d  in  

th e  id e a tio n  p ro c e s s , a n d  
−th a t th is  p ro c e s s  fu n c tio n s  b e s t w h e n  e n a b le d  b y w e ll 

d e fin e d  a n d  a g re e d  e n te rp ris e  a rc h ite c tu re  g u id in g  
p rin c ip le s  a n d  e ffe c tiv e  te c h n o lo g y ro a d m a p s . 

• A c a s e  s tu d y w ill a ls o  b e  b rie fly d is c u s s e d
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Ap p ro a c h  a n d  Exp e c te d  Be n e fits
fro m  En te rp ris e  Arc h ite c tu re
Approach
2. Driv e  e ffe c tiv e  c h a n g e  u s in g  a n  En te rp ris e  Arc h ite c tu re  

a p p ro a c h
1. Bu s in e s s -d riv e n : o p tim iz e s  th e  En te rp ris e ’s  IT En v iro n m e n t (w h a t 

is  m a n a g e d ). 
2. Rig o ro u s : s ta n d a rd iz e s  IT Se rv ic e s  De liv e ry (h o w  it is  m a n a g e d )
3. Pra g m a tic : fo llo w s  a  m e th o d o lo g y - re p e a ta b le , a ffo rd a b le , 

e xp lic a b le

Outcomes
4. Me th o d  e n s u re s  b e s t re tu rn  p e r Rs /Do lla r in v e s te d  in  IT
5. Ste p s  a n d  d ire c tio n  a re  re g u la rly  re v ie w e d  a n d  u p d a te d  

a s  n e c e s s a ry to  m a in ta in  b u s in e s s  a lig n m e n t
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Id e a  Ge n e ra tio n  v is -à -v is  EA 
Me th o d o lo g ie s

Im a g e  So u rc e  : TOGAF 8 .1  Do c u m e n ta tio n Im a g e  So u rc e  : Po p k in  So ftw a re  Do c u m e n ta tio n
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Ag e n d a
• In tro d u c tio n
• Ou r Ap p ro a c h
• Id e a  Ge n e ra tio n
• A Ca s e  Stu d y
• Co n c lu s io n
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HP’s  Arc h ite c tu re  Go v e rn a n c e  
Me th o d o lo g y
Exp lo ra tio n
Wo rk  to  u n d e rs ta n d  re q u ire m e n ts
fro m  a  b u s in e s s  p e rs p e c tiv e
Id e n tify “a s  is ” a n d  “to  b e ”
a rc h ite c tu re s

Va lid a te  n e e d s
a n d  d is c o v e r o p p o rtu n itie s

Sp e c ific a tio n
Va lid a te  o p p o rtu n itie s  th ro u g h

fin a n c ia l-b a s e d  a n a lys e s

Es ta b lis h  d o m a in
tra n s fo rm a tio n  ro a d m a p

p ro p o s a ls

Pro p o s a l
Pro p o s e  p ro je c ts  to  
Exe c u tiv e  re v ie w  b o a rd  fo r
a p p ro v a l

Tra n s itio n  a p p ro v e d  p ro je c ts
o n to  a p p ro p ria te  Tra n s fo rm a tio n
Pla n  o f Re c o rd

Prio ritiz a tio n
Prio ritiz e  o p p o rtu n itie s

b a s e d  o n  b u s in e s s
s tra te g ie s  w ith

c o n s id e ra tio n  o f d e p e n d e n c ie s

Es ta b lis h  a rc h ite c tu re  ro a d m a p
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Ag e n d a
• In tro d u c tio n
• Ou r Ap p ro a c h
• Id e a  Ge n e ra tio n
• A Ca s e  Stu d y
• Co n c lu s io n
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Ag e n d a
• In tro d u c tio n
• Ou r Ap p ro a c h
• Id e a  Ge n e ra tio n
−Th e  Co n s titu e n ts
−Th e  Pe o p le  Dim e n s io n
−Th e  Fu n d a m e n ta ls
−Th e  Pro c e s s
−Th e  To o ls



1 0 2 6 th  Fe b ru a ry 2 0 0 7 Pre s e n te d  a t En te rp ris e  Arc h ite c tu re  Pra c titio n e rs  Co n fe re n c e , Mu m b a i

Pe o p le

Sta n d a rd  Re fe re n c e  Arc h ite c tu re

Arc h ite c tu re  c o n s is ts  o f: 
•Prin c ip le s  –  th e  s e t o f g u id e lin e s  
g o v e rn in g  d e s ig n  (e .g ., b u y v s . b u ild )
•Po lic ie s  –  th e  s e t o f ru le s  g o v e rn in g  u s e  
a n d  im p le m e n ta tio n  (e .g ., m u s t a d h e re  to  
c u s to m e r s e c u rity re q u ire m e n ts ) 
•Sta n d a rd s  –  th e  s e t o f fu lly d o c u m e n te d  
s o lu tio n  d e s ig n s , th a t in c lu d e  p ro c e s s  m o d e l, 
te c h n o lo g y in te g ra tio n , a n d  im p le m e n ta tio n  
b lu e p rin ts  
•As -Is  - th e  fu lly-s p e c ifie d  d e ta ile d  
d e s c rip tio n  o f th e  c u rre n t s ta te
•To -Be  –  th e  fu lly-s p e c ifie d  d e ta ile d  
d e s c rip tio n  o f th e  fu tu re  o p tim u m  s ta te
•Ro a d m a p s  –  th e  fu lly s p e c ifie d  s e t o f 
s te p s  le a d in g  fro m  a s -is  to  to -b e  

Ke y Co n s titu e n ts
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Ag e n d a
• In tro d u c tio n
• Ou r Ap p ro a c h
• Id e a  Ge n e ra tio n
−Th e  Co n s titu e n ts
−Th e  Pe o p le  Dim e n s io n
−Th e  Fu n d a m e n ta ls
−Th e  Pro c e s s
−Th e  To o ls
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Th o u g h ts  o n  IT Org a n is a tio n s

CIO

Ap p lic a tio n s Bu s in e s s  In te ra c tio n s In fra s tru c tu re En te rp ris e  Arc h ite c tu re

CEO

Do m a in  Le a d  1Pa rtic ip a n tPa rtic ip a n tPa rtic ip a n t

Do m a in  Le a d  2Pa rtic ip a n tPa rtic ip a n tPa rtic ip a n t

Do m a in  Le a d  3Pa rtic ip a n tPa rtic ip a n tPa rtic ip a n t



1 3 2 6 th  Fe b ru a ry 2 0 0 7 Pre s e n te d  a t En te rp ris e  Arc h ite c tu re  Pra c titio n e rs  Co n fe re n c e , Mu m b a i

CTO / EA Pa tte rn s
• Th e re  a re  5  p a tte rn s  o f CTO b e h a v io u r :
− Ad m in is tra to r : e xte n s iv e  n e g o tia tio n s  w ith  o u ts id e  v e n d o rs , h e lp s  th e  o rg  

d e te rm in e  a c c u ra c y o f v e n d o r c la im s  (e g . Go v t)

− Ad v o c a te  : Se le c ts  a n d  c o m b in e s  te c h n o lo g ie s  fo r th e  b e s t u s e r 
u s e r/p a rtn e r e xp e rie n c e  w ith  th e  c o m p a n y (e g . CTO o f Fe d e x, Re ta il)

− Exe c u tiv e  : Gu id e s  Stra te g ic  d is c u s s io n s  a n d  m a n a g e s  th e  in n o v a tio n  
p ro c e s s  (e g . CTO HP, IBM e tc )

− Ge n iu s  : Th e  CTO, w h o s e  g e n iu s  c le a rly e n h a n c e s  th e  p ro d u c ts  a n d  
s e rv ic e s  o f th e  o rg a n is a tio n  (e g . Se rg e i Brin  @  Go o g le )

− Dire c to r : Cre a te s  a n  e n v iro n m e n t in  w h ic h  o th e rs  c a n  d o  te c h n o lo g y w o rk . 
(e g . CTO In te l e tc )

− Vo id  : In te n tio n a lly d e c id e  n o t to  h a v e  a  CTO (e g . Re ta il c h a in s , CIOs  ta k e  
a  p a rt o f th e  lo a d )

Source : “5 Patterns of the Chief Technology Officer” by Roger Smith
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Ag e n d a
• In tro d u c tio n
• Ou r Ap p ro a c h
• Id e a  Ge n e ra tio n
−Th e  Co n s titu e n ts
−Th e  Pe o p le  Dim e n s io n
−Th e  Fu n d a m e n ta ls
−Th e  Pro c e s s
−Th e  To o ls
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Pe o p le Te c h n o lo g y

Sta n d a rd  Re fe re n c e  Arc h ite c tu re
Arc h ite c tu re  c o n s is ts  o f: 
•Prin c ip le s  –  th e  s e t o f g u id e lin e s  
g o v e rn in g  d e s ig n  (e .g ., b u y v s . b u ild )
•Po lic ie s  –  th e  s e t o f ru le s  g o v e rn in g  u s e  
a n d  im p le m e n ta tio n  (e .g ., m u s t a d h e re  to  
c u s to m e r s e c u rity re q u ire m e n ts ) 
•Sta n d a rd s  –  th e  s e t o f fu lly d o c u m e n te d  
s o lu tio n  d e s ig n s , th a t in c lu d e  p ro c e s s  m o d e l, 
te c h n o lo g y in te g ra tio n , a n d  im p le m e n ta tio n  
b lu e p rin ts  
•As -Is  - th e  fu lly-s p e c ifie d  d e ta ile d  
d e s c rip tio n  o f th e  c u rre n t s ta te
•To -Be  –  th e  fu lly-s p e c ifie d  d e ta ile d  
d e s c rip tio n  o f th e  fu tu re  o p tim u m  s ta te
•Ro a d m a p s  –  th e  fu lly s p e c ifie d  s e t o f 
s te p s  le a d in g  fro m  a s -is  to  to -b e  

*re f: Da rw in

*

Fu n d a m e n ta ls  th a t s h o u ld  b e  in  p la c e

Ca n  b e  c re a te d  d u rin g  th e  
Id e a  Ge n e ra tio n  Life c yc le
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Do m a in s   - Yo u  n e e d  to  g e t th e m  rig h t
• TOGAF Do m a in s
−Bu s in e s s  Arc h ite c tu re
−Ap p lic a tio n s  
−Da ta  Arc h ite c tu re
− In fra s tru c tu re

• Oth e r Po te n tia l Do m a in s
−Ap p lic a tio n s  De v e lo p m e n t
−Ap p lic a tio n s  Ma n a g e m e n t
− In te rn a tio n a l
−Bu s in e s s  In te llig e n c e
−Kn o w le d g e  Ma n a g e m e n t 
−Ne tw o rk
−Ce n tra l Co m p u te  (Se rv e rs )
−En d  Us e r Co m p u te
−Se c u rity

A simple starting 
Domain choice could 

be the TOGAF domains



1 7 2 6 th  Fe b ru a ry 2 0 0 7 Pre s e n te d  a t En te rp ris e  Arc h ite c tu re  Pra c titio n e rs  Co n fe re n c e , Mu m b a i

Ag e n d a
• In tro d u c tio n
• Ou r Ap p ro a c h
• Id e a  Ge n e ra tio n
−Th e  Co n s titu e n ts
−Th e  Pe o p le  Dim e n s io n
−Th e  Fu n d a m e n ta ls
−Th e  Pro c e s s
−Th e  To o ls
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Glo b a l Arc h ite c tu re  Go v e rn a n c e  Pro c e s s  

Glo b a l Arc h ite c tu re  Go v e rn a n c e  Pro c e s s  

Go v e rn a n c e  Re v ie w  Bo a rd
• Ch ie f Te c h n o lo g y Offic e r
• Glo b a l Arc h ite c t
• Cu s to m e r Arc h ite c tu re  Le a d
• Do m a in  Arc h ite c tu re  Le a d

Tra n s fo rm a tio n  Ac tiv itie s
• Pro je c t Exe c u tio n
• As  n e e d e d  a rc h ite c tu re  

re fin e m e n t
• Pro je c t tra c k in g

•Fin a n c ia l
•Tim in g
•Re s o u rc e s

Re s u lts
• Ne w  AS IS
• Ad d itio n s  to  Sta n d a rd

Re fe re n c e  Arc h ite c tu re
• Kn o w le d g e  Ga in e d

Exploration
Work to understand requirements
from a business perspective
Identify “as is” and “to be”
architectures

Validate needs
and discover opportunities

Specification
Validate opportunities through

financial-based analyses

Establish domain
transformation roadmap

proposals

Proposal
Propose projects to 
Executive review board for
approval

Transition approved projects
onto appropriate Transformation
Plan of Record

Prioritization
Prioritize opportunities

based on business
strategies with

consideration of dependencies

Establish architecture roadmap
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Ke y e le m e n ts  o f HPGM fo r ITSA
Th e  HP Glo b a l Me th o d  fo r IT Stra te g y a n d  
Arc h ite c tu re  (ITSA) is :
−Ba s e d  o n  s takeholder p a rtic ip a tio n
−Org a n iz e d  a s  a  s e t o f fo u r fu n d a m e n ta l views

Technical
view

Functional
view

Bus ines s
view

Implementation
view

S takeholders
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Sta k e h o ld e rs  in  th e  h o u s e  b u ild in g  
a n a lo g y

Sponsor

User

Builder

Deployer

Business view
Why do I want a new house?

Functional view
What features should the new house provide?

Technical view
How will the house be built?

Implementation view
With what will the house be built?
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Ag e n d a
• In tro d u c tio n
• Ou r Ap p ro a c h
• Id e a  Ge n e ra tio n
−Th e  Co n s titu e n ts
−Th e  Pe o p le  Dim e n s io n
−Th e  Fu n d a m e n ta ls
−Th e  Pro c e s s
−Th e  To o ls
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EA To o ls

So u rc e  : He n ry Pe yre t, “Ge ttin g  Va lu e  fro m  En te rp ris e  Arc h ite c tu re  To o ls ”,  Fo rre s te r Re s e a rc h , 9 th  Au g  2 0 0 4 .

To o ls  &  
Ca te g o rie s

Ca te g o rie s  &  
Fe a tu re s
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Ag e n d a
• In tro d u c tio n
• Ou r Ap p ro a c h
• Id e a  Ge n e ra tio n
• A Ca s e  Stu d y
• Co n c lu s io n
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Ag e n d a
• In tro d u c tio n
• Ou r Ap p ro a c h
• Id e a  Ge n e ra tio n
• A Ca s e  Stu d y
• Co n c lu s io n
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Co n c lu s io n s  … 
• In itia tin g  a n  EA Pro g ra m  in  a n  e xis tin g  e n te rp ris e  

is  a  c h a lle n g e
• Th e  d o m a in  fo c u s e d  e n try is  a  p ro v e n  w a y o f 

p ro d u c tiv e ly  in itia tin g  th e  p ro g ra m
• Ke y Ch a lle n g e s  in c lu d e  
−id e n tifyin g  a p p ro p ria te  Do m a in s
−En s u rin g  th e  rig h t s k ills  a n d  fo c u s  in  th e  te a m s



Qu e s tio n s ?


