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“This is a major project of utmost importance, but it has no budget,
no guidelines, no support staff, and it’s due in 15 minutes.
At last, here’s your chance to really impress everyone!”
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The Architect Role is evolving

Project
~ Mgmt.

2007 Infrastructure Product Portfolio
Risk / Value Assessment

4.0

-

0.0

Risk

Mgmt. -

3.0 4.0
Project Business Value

Portfolio Mgmt.

Innovation &
Trends

Budget

M
A’%‘

[N N
[ Gl el o ] Ny

Application Portfolio @ ®@ Service ResE(::;ffy“:f mt
M t M
anagemen Dashboard anagement

Development
Courtesy Karl Gouverneur, CTO, Northwestern Mutual

INnfOsys

Win in the flat world


http://images.google.com/imgres?imgurl=http://cs.bc.edu/files/IBMlogo.jpg&imgrefurl=http://cs.bc.edu/node%3Ffrom%3D20&h=399&w=757&sz=82&tbnid=0waQiMlVpKQtfM:&tbnh=75&tbnw=142&prev=/images%3Fq%3Dibm%2Blogo&start=2&sa=X&oi=images&ct=image&cd=2
http://images.google.com/imgres?imgurl=http://t3.k12.hi.us/t301-02/bwalulik/Images/portfolio.gif&imgrefurl=http://t3.k12.hi.us/t301-02/bwalulik/classwebpage.htm&h=358&w=385&sz=7&hl=en&start=3&tbnid=tXYVlAsFhAQs4M:&tbnh=114&tbnw=123&prev=/images%3Fq%3Dportfolio%2Bclipart%26svnum%3D10%26hl%3Den%26lr%3D
http://images.google.com/imgres?imgurl=http://www.ctekmedia.com/shaking%2520hands.jpg&imgrefurl=http://www.ctekmedia.com/aboutus1.html&h=195&w=195&sz=7&hl=en&start=310&tbnid=PFm4s0XZq7VphM:&tbnh=104&tbnw=104&prev=/images%3Fq%3Dshaking%2Bhands%26start%3D300%26ndsp%3D20%26svnum%3D10%26hl%3Den%26lr%3D%26sa%3DN
http://images.google.com/imgres?imgurl=http://www.ncspt.org/courses/course1A-self/26148560.gif&imgrefurl=http://www.ncspt.org/courses/course1A-self/id124.htm&h=86&w=72&sz=2&hl=en&start=16&tbnid=QqiuFR0ek7JhEM:&tbnh=77&tbnw=64&prev=/images%3Fq%3Dfunnel%2Bclipart%26svnum%3D10%26hl%3Den%26lr%3D
http://images.google.com/imgres?imgurl=http://www.boc-eu.com/images/products/ADOit/itil_logo.jpg&imgrefurl=http://www.boc-eu.com/bochp.jsp%3Ffile%3DWP_37cb61f8f3397d86.cb07ef.fd503ee441.-7fc4&h=150&w=200&sz=6&hl=en&start=1&tbnid=LG9wjS7FpovXrM:&tbnh=78&tbnw=104&prev=/images%3Fq%3Ditil%2Blogo%26svnum%3D10%26hl%3Den%26lr%3D
http://images.google.com/imgres?imgurl=http://patrickweb.com/images/clipart.com/internet.gif&imgrefurl=http://patrickweb.com/weblog/categories/internet_technology/&h=125&w=135&sz=7&hl=en&start=15&tbnid=WK1cCkwmFdpeWM:&tbnh=85&tbnw=92&prev=/images%3Fq%3Dtechnology%2Btrends%2Bclipart%26svnum%3D10%26hl%3Den%26lr%3D

Copyright 2005 by Randy Glasbergen. www.glasbergen.com

“Either lead, follow, or get out of the way.
But never try to do all three at the same time!”
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Discovering the organization reminds one of The

Blind Men and the Elephant
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Win in the flat world

Packages

EA: The Services Elephant?
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Architect’s role is beyond that of IT alone

Starting 1995, ClOs have a seat at the board

80% of companies surveyed rely on IT for their business.
l.e. they would not survive without IT

Yet, less than 3% of companies understand or
know what their complete IT portfolio is!

Gartner Research

Understanding or discovering the real elephant is where the strategy starts

Unlike conventional development cycles, in strategic initiatives, about 40% of

the initial time is spent in strategy discussion and uncovering assets
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Architecture roles

(1) Technical (@) solutions 3) Portfollo () Business
r — é —
L >
* Creating infrastructure road maps * Standardizing development * Mainmining global applications | * Mapping interdependencies
and standards placforms, wols, and languages imeentories berwesn processes, applications,
Sco * Intreducing new technologies to * Providing design engineering * Retiring applications to simplify | data, and rechnologies
pe the enterprise services to project teams the systems portfolio * Partnering with the business to
* Providing integration and security optimize information flows and
services to project teams processes
a0% M g e 4o
Average Slze 0% 0% 30%
of Central 17% 20% P v &
Architecture Groups |
(FTEs) = |0 I1-30 =30 < |0 I1-30 =30 < |0 [1-30 =10 < |0 I1-30 = 30
FTEs FTEs FTEs FTEs
Head of Infrastructure/ o
CTO . Applications 4;% 4%C2-E?CFO CTO_E,-f
A
Reporting ﬂ “‘\‘
Relationships 8% ,,/l b /
Clo o clo
Prevalence Range
{Percentage of 30-35% 25-30% 20-25% 15-20%
Survey Respondents)
n = BE. Source: Enterprise Architecture Executive Council ressarch.

Courtesy Karl Gouverneur, CTO, Northwestern Mutual
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Dimensions of a Enterprise architect

\ \

Leadership: Political Acuity: F=iicICC[[GNTTA Technical Expert:
Vision Winning support EBJig=leidlglelliisHigileny | eadership by
Motivation for change the business example throughou
Decisioning Strategy
Actionizing Managing Strategy
e (RIS Chle B Stakeholders Bleln I NG\ Eelel: Architecture, ADD
Communication JCEIREENEE- Il Design, GLOBAL

Shaping belief at the table Development,

& expectation Infra-planning

for a shared Translate parts Deployment

future of the biz strategy fVEICER«E

L= RERS e o)A Standardization
Optimization

Geographical knowledge in infrastructure availability, networks, datacenters Social and political
sensitivity, compliance issues in security, privacy, financial and legal, Licensing and TCO in a
distributed environment.
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Global Needs

Understanding
standards (retail,
insurance, financial,
mobile)

Financial and
operational
compliance

(eg China)
Inter-operability
Data/ information
quality

Readiness of M&A

Optimizing

* Global resource
optimization (Data
centers and s/w dev)

* Leveraging the
global talent pool
with appropriate
project planning

Understanding

* Cultures

technology
worldwide

* Adoption curve of

* Laws of the land
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Enterprise Architecture Governance and Tools at
Infosys for smoother transformation

Business Architecture nformation Architeciure
describes the business identifies, documents and
manages the information needs

strategy. models,
processes, services and of the enterprise, assigns
organisation. Provides the ownership and accountability for
foundation upon which the \ this information. and describes
a other enterprise Business Information how data is stored by and
BI..ISII'IESS |T architecture dimensions Architecture Architecture exchangsd between
- base their decisions stakeholders.
Strategy Enterprise Strategy
.
Arc h ItEl:tl.ITE Technical Architecture defines Application Architecture
the strategies and standards for Technical Application defines the specification of
technologies and methods used Architecture Architecture technology enabled
to develop, execute and operate solutions in support of the
the Application Architecture. It . business Architeciures.
Provides a view on how

provides frameworks, technical \.-

patterns and services that
support application
requirements

services should be bundled
to support a business
process

Enterprise Architecture — The Glue Disciplines ot Enterprise Architecture

= Layers
Disciplines of = Layers achieve

Enterprise separation of concerns |

Architecture = Tiers address distribution
of data and processing

Functional
= QoS acdress Quality of Am‘;,';;:jﬂf‘e /

Service requirements H
Application /

Architecture

System /

Architecture =

Security

Technical -

Dimensions of Architecture Dependability
i Infrastructure I
Enterprlse Architecture

Architecture Performance
Govarnance Client Middle Back Tiers

Tier Tier End
i:nterprlse Arcnitecture sovernance Framework

The framework has been derived from and mapped to Industry standards such as Open Group’s
TOGAF and SEI's architecture initiatives; and derived from our Technical Consulting experiences
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ADbility to leverage on assets . . .

Finding the value of intangibles

Company Market cap. Total assets
Amazon 13.99B 3.25B

GM 17.65B 448.5B
MSFT 273.13B 92.3B

UPS 80.8B 33.0B

Source: Company reports and Forrester Research
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Join us at

Infosys’ Reception

At 18:00 IST

INnfOsys
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Win a Sony PSP 1004-K

Stop

by our table to fill
out a quiz and
enter the lucky

draw
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Thank You

Questions ?

“The contents of this document are proprietary and confidential to Infosys Technologies Ltd. and may
not be disclosed in whole or in part at any time, to any third party without the prior written consent of
Infosys Technologies Ltd.”
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