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Four Simple Questions !

4. How should I structure my EA team within this sector ?

1. What is a Enterprise Architecture ?

3. Why are systems in the financial sector different ?

2. Realisation of the Blue Print
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Enterprise Architecture (EA)

The EA  team is ‘a individual or team who understand the current 
state end to end horizontal and vertical technology components, 
processes and flows that make up the enterprise's business 
information systems and seek to define the transitional and target 
state enterprise systems. 

In General, Architecture can be defined as the process of designing 
buildings and structures.

Basic Definition 

EA in a ‘systems context’ can thus be defined as the art and science 
of designing information systems and services.

Roles & Responsibilities 
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Realisation of the Blue Print

The Architectural blue print refers to models, documents and  
artefacts that support the creation of Architectural Views (Business, 
Application, Data and Infrastructure) which are positioned to align to  
meet the future Business goals and objectives of the organisation.

This Blue Print must be accompanied by a road map (the 

transitional states) which allows a Target state to be achieved and 
realised. 

Architectural Realisation is a way of thinking and not a concrete 
technology implementation. It is however supported by frameworks, 
patterns & best practices that complement the mindset.
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Why is the financial sector different ?

The Financial Sector is unique for the following reasons;

•High Volume Transactional Systems across all business units.

•Compliance is a key feature when 
designing or deploying a new system.

Reporting 

Controls

Audit
{

•Federated approach to architecture – where each business unit e.g. 
retail, private, corporate, investment divisions have unique 
requirements

Financial organisations with multiple divisions who adopt a single 
Architectural Blue Print can hit problems, one can argue that this 

approach removes the divisions ability to be responsive and agile to 
market conditions as depicted in the next slide…

•Can leverage financial clout with vendors as budgets are much bigger
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Financial Organisations are unique as 

they have to contend with;

•Regulatory bodies (home and abroad)

•Central Banks

•Competition from non-banks

•Greater Customer Expectations

Thus much of the time is spent on 

structuring the Architectural frameworks 

and the associated controls.

Resulting in a decline in agility and 

responsiveness to the business units 

requirements.
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If effort is focused on governance, 

committees etc then a disconnect 

from the ‘coal face’ occurs.
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4
EA Team Patterns in the Financial Services Sector
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Summary

Realisation is achieved when you create, align and map your federated 
Architectures, artefacts and models to the coal face activities of your 

organisation

• Enterprise Architecture has a focus on the Architectural Roadmap
in which a balancing act occurs between aligning the current state 
systems with the transitional and target systems to support the 
business in the future

• Architecture in the financial services sector is best approached
through the concept of the federated architecture model – in which 
each division has its own EA and the Group EA enforces principals 
and best practices across the federation

• The focus for the Architecture team should be on realisation !

• Cost effective  realisation can only truly be achieved with a small lean 
team !
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Thank You

Any comments or suggestions please feel free to 

email me at daljit@whiteknight.it


