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Forum
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The Open Group in a
Boundaryless world

Increased
Operational risk

Growing o
Security threats Finite resources

_ Lack of investment
Compliance issues

New
Products & Entities
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Develop
Existing staff

Seek
member support

Quest for
low cost solutions

Maintain legacy until
alternative in place

tHE ( )pen GrOuP

Making standards work®



Achievements .... so far

Replaced obsolete finance Reduced risk Enhanced capability being
system Reduced effort rolled out

Improved readiness for

SOX compliance

Enhanced capability

Outsourced credit card PCI Compliance Complete
handling Reduced security
vulnerability
Off-sited servers Reduced operational and  Partial
security risk
CRM Ability to deliver individual AOGEA live
membership Membership live
New event registration Event registration in beta
system
CMS Ability to federate web site  Undergoing pilot
content updates
(C) The Open Group 2009 THE Opeﬂ GROUP

Making standards work®



How we do architecture

2 Documentation strategy e Open o

You are here: TOGAF Home

= Corporate intranet

The Open Group's architectursl process will follow TOGAF @ with use being made of the "Ross, Weil, Rebertson” Opersting Model concept ta partition the ent i into 8 number of architectural
“segments” and phase the migration of those “segments" tawards the end vision target architecture.

is site s used to present the various phases of the ADM for the Open Groups aversll enterprise architecturs framewark, That i o enterprise into which the succession
1 ”» . This site is used n heses of the ADM for the Open G I ise archi i k. That is th i i i into which th of
| ] a O SI e these operating model segments wil ba integrated.
The Operating Model
G . d f

= Chris Greenslade
= TOGAF

= Chris Armstrong

) The Opersting Model - Process and initaitives

) Phase 1 deployment project status

The ADM

@ Preliminary Phzse - How we do architecture in The Open Group
Phzse A - Architecture Vision

@ Phase B - Business Architecture
Phese C - Information System Architectures

Phase b - Technolagy Architecture

Phase F - Migration Planning
Phase G - Implementation Governance

Phase H - Architecture Change Management

b
@
.
*
@ Phase E - Dpportunities and Solutions
*
']
b
.

Requirements Management - Gathering of Enterprise Architecture Reguirements

To indicate the completeness of each work product a coloured graphic will be used: Change Cantrol Chart
= UML, BPMN panan
] Work in progress Summary of Pain Points
4| Draft Bug Tracking Area for Requirements Capture
@ | Peer Reviewed by Architecture Team

Actor Definition Cocument

@ | Reviewed by Stakeholders
() || General bullet - progress is not applicable

Glossary

Tools and Notation
BPMN Epecification Version 1.0

Business Process Visual Architect - User Guide
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Preliminary

How we do architecture

o Framework and Principles

Framework Definition
IT Governance

Planning
Iteration

Architecture
Governance
Iteration

o N
[Transition

K
Migration
i Planning

| Architecture
‘ Context
Iteration

Architecture
‘A Definition
2 Iteration

The Open Group Framesor Detinitian
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Operating model

0 Highlights the operational services and the phase of
migration in which they would be addressed

0 Facilitates federation / parallel activity in a governed manner
0 Avoid the centralized activity bringing everything else to a halt

( External services h
Member Online Conferences Account Certification &
L management | Marketplace _ | management | Licensing )
(Customer relationshipT\ (" Channel services a Core consortia services
services . : : T :
| cIM ] [ crRM | Franchising Collaboration Standards L
Lo L Contact : Product : | Professional : : I Event : \
ontac roduc rofessiona - ven
PETER WEILL /[ \Lnistory | |_info ] ) \_senvices | ) [ Certification || \t-nagement 1)\
DAVID C. ROBERTSON [/ |

\ Common business services /

\r Finance Content management Legal Marketing /
|L | J | J | I,

Enabling services

Application Database E-mail Web CRM
server server server ] server server
Customer contact — | Self-service
e-mail, blogs, media, Internet, web,
telephone, post & fax | | Wikis, Bulletin Boards, Plato

rrieryP€ GROUP
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Principles T

0 Based on TOGAF model
= Title
= Statement
= Rationale
= |mplications
0 Developed by Internal
Architecture Board
= Business continuity
= Custodianship
= Citizenship
= Anyplace, anytime
= Self-serve (gas pump)
= One source
= De-customization
= Preference for standards
= Painless user experience

P pilied el plies P i

- tHE ( )pen GroOUP
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Phase A - Vision

Inputs Outputs
Outputs from Preliminary Phase | Refined
Business priorities Scope for this iteration
Business Constraints Constraints
High level business scenario Refined business scenario
Legacy architecture assets Baseline & Target Architectures
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Business Goals and Drivers

The Open Group Strategy

1 Executive Summary

The Open Group is organized along two lines of activity:
o The Open Group Consortium, delivering value to its members
o The Open Group Collaboration Services, delivering value to other consortia

0 Business drivers and
principles are critical

= Constraints can get out of

The Open Group strategy, for
practice described in the Harv;
Earth Plans by V Kasturi Ran]
mission of The Open Group td

The Boundaryless Informatior]
first step and is broad and far-]
need. Its significance can onl

sense intended by Peter Druck]
to be made. The next step is th
Group in realizing that vision.
critical success factor for mar}
The Open Group. Working wi
critical to achieving the delivel
processes in the industry, and
to customer confidence and my

The third step is the strategy p)
four critical components: clier]
development and delivery, fur]
development, and organization

The final step is the programs
Conservancy may address the
invasive species, and so forth,
Boundaryless Information Flo

Business drivers

hand

|

o Develop capability
= Certification of individuals - new
= Accreditation of corporate entities - new

= You need experience to be
SMART

= Franchising The Open Gro
* Professional association — n
Replace obsclete systems
= Finance system — no longer|
= Membership database — thr
Reduce operational and secy
= Aging infrastructure
= Dependence on individual k
* Increased external threats
Compliance
= Credit card handling
Staff development
= TOGAF knowledge and con

0 Pilot everything

SMART objectives

o By end of --/--/---- we will have enabled a self-service system for
customer order processing and fulfillment of any price-listed product
2 On the road to this we will:
= Before the -- conference we will have made a temporary, workable
fix to the way we handle credit card information.
= By end of -- we will have a view of the Enterprise Architecture so
that we can make investment decisions by priority.
= By mid --/-- we will have committed to a new Finance System as a
part of executing on that Enterprise Architecture
= By the -- conference we will have an alternative (perhaps
temporary) conference registration system in place

= By end of --/--we will implement a new ERP system and a new
CRM system

(C) The Open Group 2009
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Statement of architecture work

Phase 1 Objectives
The aims of the Ph.

Major E— Target/Actual
Milestone Date
-] Project Start Membership project kick off meeting 1st - 4th Oct
# Tocontinue tl 2007
- T‘D dEFI I-[l':ll' ] cl Payment Cybersource payment solution deployed for pilot evaluztion in the conference system. 12th Nov
Salution 2007 )
* Todeploy & 5|0y [fal 1
ADGEA Auto System to auto join all individuals who are either ITAC or TOGAF certified who have not yet registered with the Association (4139 opt out emails dispatched) 10th Dec
Join "sweep” 2008
Phase 1 Priorities  |sepore
"Membership” ||Update and Review by stakeholders of: 13th Feb
Phase - TOGAF - B Princinles 2008
Complete * Phase B - Princip
1. «+ Secure cre/® + Pnsse - Busiess Arcnitecture
# Phase B - Business Gap Analysis
2 E ""- R':'" {'Ut cr # Phase C - Membership Service
+ Access Control
3. ¥ Rallout m. + Bulletin Board
i - — - " - e T G| e Cumeter 4 Gt T4l Cusmrter T Cusrted
4' - M"gr'ate M Migration of (| The Association staging and | the OFBiz PR P St Frish  [Feb War | Ape [May (A | o | A 158 | ct | How |86 | dan [Fen | W | Ape | May |
5 F D“'E"ul"El‘El Association to 1 Plan laet updated Mon 188308 Mon 1HE188 1
: P ar | oreiz compl 3
E_ W Migrate th Pilat of Crystal Reports piloted on the 2 TEGAF [ Rinqumertaris - riew ared ugialn on 1GEEN08 | Fri STOBRE Stakehalier s DAHACHM
repartin
}! W D“EIN“EF ne tezhnok;!gyon S Member shig : System Roqusements Mon 100368 Fil 020598
- ADGEA 5 Fyment Sysien exienaion hgh level dezign on 100200 Fri A0
E: IEt comnplete 7 Ditive Event registration requirements bon 10308 Mon A0030E
B o mplete Roll out of Mail ||phpList pilated on the Assacistion. Need t e e —
-1 3 ol our ail || phplist pil ‘on the Association. ol ADGEA expry dale and renswals design Wied 120008 Wed 120308
g- - G'D I“"'E wit merge [T TP TR T p——" on 10MIB0E | Mo L
technalogy e raquremart for porting memkerhp dependt Won 17000 Fri 50400
complebe on 0408 FROL0S8
Hﬂ: = o J-'.:Itl d-:ln Legacy Survey || At present we have 2 number of legacy applications, re
The legacy which ip and conference namee Tue 110348 wied 269198
the CRM system. &, mainly automated, survey wil be compl Fiequas Process Tn 116368 Tue 11,0305
Legacy to new CRM system Ovder process Weed 1200308 | Wed 120008
= = = = = Feem (rdernal) Thu 130308 Ths 110505
Membership || The Membership and Conference Reqistration System residing 3 W TR RS
Sylseta::d testing by stakeholders. s o — on 170308 | Mo 1700008
'; =ed an E2) il changs request process RBUGER  Tum 1SE0E | Wea TA0305.
2ging o ocess ol Cud Thu 200308 Wed R0
- - = - = Migrate Design and development of the scripts to transfer membership F=
e Ct I V e S r I O rl t I e s Informix load in the staging environment. Make data available for Crystal 3 Enhance Payment Sohdtion Mon 788408 Tha 11698
membership 4 infegrabe with focsl pont hon DE0406 | Fri D005
data to CRM E3 ackd iy gxand Ior recet generaton on DS0H08 | Tus DROSKE
— - x ‘adopt best practice for ordne regatraton Vied OTHE0 | Wed DTS2
kega“?;tbns All legacy applications that accessed the membership system h W “aiopl b praciios i Grli Baymirt el DS | Tha GRS
e E] pit FOROS00|  Th TROG0N
ready =
- - Complete This will cover: 3 Asmockstion : Migeate te OFfiz snd DBata Centes Mon 450588 Fui 060695
a Or I I l I estones Authentication n St up sbaging Frysal witn Rt 5.0 Mon 0SOS08  Tue DEOSOE
znd * Evalustion and trizling of technologies o ] Sl vy st CRM 0Pz 1 0) Vi OTAOS08 | Ths DAOERE:
entitlements * Completion and sgreement of the end design specification B Feog reiailer me vl e 1= o AR | e TR0
pilat # Pilot solution on the Association system £l Sl L procuctony CRM (OFBIZ 1 0) Tue 1OEAE Ve TADSKE
) Mgpatn Sug 1o Ot 10 Thu 150500 Tus 050
Deploy Go live at the data centre with the Association applications. % | Mgraie deln o stapng eed 210508 Fri 220508
Association ar Theraghly esl Stagng system o 260508 | Fri 00508
maintenance » Magrnie dafn fo producion bon 2600 | Mon TR060%
Release W | SenkyTes Tuse OHOA0E  Wesd DADENE
{Q4/08) © Ga Lae Thas (008 Fri GRG0
Ready for New Membership System and canference registration system 2| | = S —
acceptance acceptance testing & maciation : B * Meduien Hianiue reas
testing 4| Lpdmemn 0541010 Fi 020508 Fride0ses
Meber on 120508 Fri 16058
Complete Install Drupal and evaluate CMS, Blog, BB and other aspects of a5 Fretrer Mon 190500 Tus ZOSON
Drupal pilat = Chagter Weed 290508 Fri 230505
Phase 1 Live || Go live of the new Membership System and conference registra{ | = e 260500 Wed 200500
r e ey Ly




Business Architecture

New Member Process

"

. wswes| Pain points —
Legal viewpoint

Stuation

Pain points —

E-Fam ingorrpints.

Management

Target New Member Process
- a ¥ t
e | (Appropriate for the '00’s
Process doaes mot apetat)
e 7
i
Farum birsciar
Customer pdate spproved Finance Staff (1-2)
o iy
ST :
Systwan dons w0t alom for
“specal” ceal
5. $2.000 for ==
m&hsmlmm Account il \
e e T
s e e
Gl capmsse '
= s )
1. Mairntain Membarshin system m":"“m'l

Business Scenario

Registrar
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Membership

Baseline & target

UML Use Case
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Enterprise continuum - internal

0 Legacy from
early work

0 Areference
collection of
enterprise
architecture
assets

0 Continuously
enriched

P g b

Building Blocks fit Together
in Pattern ..

T N
=
T - —
T i a - e L - — — K
; e e ] == =] [=]
—— = ~
HHHHH - »

Multiple Building Blocks
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Enterprise continuum - external

v. 1.0

D BeSt praCticeS Online Reglstration Best Practice
0 Technical reference model

What will the user sea?

Tha segratraton prooses wil ba bokas down i a sern of masegmble screu-s X alow
wner 3o et U foga el Jata

il ahoukd Be prasend ina Sekd 1wl aulomabcaly

et 1 sybirn ansady kisws e dat
gt thal i

Whate posaibie, fekds wil off
= e frise

Security Mobility

Whas iy b comphete e egalnation syalee will @k 10 e b check ol 1= Bt that

Apl:l“l:aﬂ on Platform v = tonied ared se-idl @8 sicessacy. Osen U user b h ‘with all =o data hey conlen

M SirSks a~d Ba workfirw ol 2ing =0 orli=e negslratic

The s sl hiva U aptin= % go back and Reeaids Satesen Scoeen and canga dats
it ks b (oot Thearn sl b 8 ixsanit boliors provided for i navigalion, = sdsiten

Infarmation Consumer Applications o s pruecha by B bocwarsr

T caer wil se brai: b wang e top of e screen, whech Ll =em e=ea thay ani =
e wrzs of e rey abrabu- uceas

e will st b cuttensd with halp el Alhosgh e b i bk ez ke will
2 bl bt i 1 g e wascharw. Tool lios can b mada avisietie ( asprogate (s
e ultsbite)

Opticnally aach scrisen iy hiv dsree Gcidy. Thi aive fecity &l ows e v 1D s el
dils 30 Bary cas telum, ni-ed! aed comchits Her negolnaSon bider

mm‘ Implementation Constraint

Tha s rberface for Barse sarw gy
i oy ¥ wil b deviloped
Tazan ! d fes e mpipep Ples wil csinal, as sl Sy oard] ol ayalers

Look and Feel

Thes ~egpuralon prooans 3 oo acroom Uer Sosrd, mrebersbes ayalen
Hmﬂ m- wmm nnscdabon aes and cerifialen syl 12 raoe @ fee. 1! b insork

curantenl and azezucale ook and keel 1o e uae flace comsonents
L farkace contoh el harelors need & lock and feel
arkari=g a~d e webmaslens

w
gt w

cans)
4 30 o)

Brasdersrain (adenting e cusent slep i tha rega
iaciowiretn, sares, Srbrmil, -0
12 g

s coslroly {abek, bl Booon, e

Performance SLAs Management Policy

Bullorm, checkboces, b,

Figure: III-RM - High-Level
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Business Architecture

Business Processes Business Services

Role Management Service

Assign Rales

e

Add Contacts Collaboration h‘*‘;_[htz
o =
=3

ForumsmVes
Wember Renew = o
% :| : l :1
Wanage Sales ]
stfir ;
o Payments ) __(E_ég etemin
= Update Details ) [=l
[EEH

| Adding/updating/managing managed consortia? E’-

Fonumss'v

Create NorumAtG: Fun ForumAfc

i T |_| @

Foium Direno
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Applications Architecture

Baseline

¥
H
¥
H
i
!

I
I
I
i

Gap analysis
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Service interaction model

<erdles>
Customer
“ Certiy phaduct
Register as Krendes PO
CentifysGmiduy il s ipake denals
Phase C - Servicednteractions | Regiher as member Registeg denalls

Certification and Testing Service

Silver Member

<ercienn
Upgrace member el

dels - Attendee

<erches
Gold Member

CIM Service
() ()

<eroer

System Manager

tHE ( )pen Group
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Data Architecture

ENTITY: OgsysMemberView | TABLE:
OGSYS Member Entl
The Open Group IT Systems Entity Definitions

Name P
organizationld MEM.ORGANIZATION_ID idene String. [VARCHAR(20) O re d a ta e n t I tl e S
memberLevel MEM MEMBER_LEVEL id-ne String [VARCHAR(20) C
status MEM.STATUS i String [VARCHAR(20)
eounciType vimnt cev e Tvor gy e nmrianaran
name ENTITY: OgsysOrganizationView | TABLE: Gommen Data
(i EEEE— OGSYS Organization Entity View
ppocress? The Open Group IT Systems Eniity Definitons
address2

‘Organization
a2 ORG ORGANIZATION_ID icno String VARCHARI20)
state Individual
PG.GROUP_NAME [name [string |vARCHAR(100) |
postalCode I . — P 1
countryGeoia ENTITY: OgsysCouncilType | TABLE: 0GSYS_COUNCIL_TYPE
country —_ OGSYS Council Types

e (- The Open Group IT Systems Entity Definitions
E [addressz
fax —_— 1 v

ity councilType COUNCIL_TYPE id-ne String. VARCHAR(20) [
state e Tomen Trrmovewr 1 Member Event
e ENTITY: OgsysindividualForum | TABLE: OGSYS_INDIVIDUAL_FORUM Forum Venue
[country Invividual/Farum Relationships Work Group Attendee
|[rettipcaactiamp | The Open Group IT Systems Enity Definitions A
phone TBiame Working Group Offsite Event
vatNumber it S
fax SIG Event Date
T USER_ID id-ong-ne sting VARCHAR(S0) oo Date
createdTxStamp forumid FORUM_ID idne String VARCHAR(20)
notes lastUpdatedStamp LAST_UPDATED_STAMP Gate-time ava.sql Timestamp DATETIVE Membership Data Event Data
| rel T — LAST_UPDATED_TX_STAMP Gato-time java.sal Timestamp DATETIME
1 TxStamp ENTITY: OgsysindividualOrganization | TABLE: OGSYS_INDIVIDUAL_ORGANIZATION
e — Invividual/Organization Relationships
- [notes - The Open Group IT Systems Enity Definitions
T (<o rirGocia
userld USER_ID id-ong-ne sting VARCHAR(S0)
FK Name: OGSYS_INDFORUM e = B {
T N (o [oroenizatond v 3
Ogmysborum T [tupsstedsians ENTITY: OgsysMember I TABLE: OGSYS_MEMBER
aatlipdetadTxBiamp The Open Group IT Systems Entity Definitons
[createastamp
orestadTx3tarnp ORGANIZATION_ID igne sting VARCHAR(20)
- |memberLevel MEMBER_LEVEL e string VARCHAR(20)
Venue _ [councilType COUNCIL_TYPE idne String VARCHAR(20)
PRIMARY_REPRESENTATIVE 1D id-ong string VARCHAR(G0)
i Name: O GRVEDIND, SECONDARY_REPRESENTATIVE 1D d-ong String VARCHAR(E0)
S T o BILLING_ADDRESS_ID id-ong string VARCHAR(G0)
REFERRAL_NAME shortvarchar__[Siring VARCHAR(B0)
reforralOrganization REFERRAL_ORGANIZATION shortvarchar__|String VARCHAR(G0)
[applied APPLIED cate ava.sal Date DATE
[accopted ACCEPTED Gato ava.salDate DATE
expires EXPIRES Gato. ava.sql Date DATE
[status STATUS ] string VARCHAR(20)
notes NOTES very-long string LONGTEXT
[deleted DELETED indicator string CHAR(1)
lastUpdatedStamp LAST_UPDATED_STAMP Gate-time ava.sql Timestamp DATETIVE
lastUpdatedTxStamp LAST_UPDATED_TX_STAMP Gato-time java.sal Timestamp DATETIME
CREATED_STAWP cate-ting java.sal Timestamp DATETIVE
[createdTxStamp (CREATED_TX_STAMP Gate-time java.sal Timestamp DATETIME
Relation Relation Type
OgsysOrganization one:
FK Name: OGSYS_PTY_ID 1) organizationld : aa
Ogsysindividual one:
Name: OGSYS_PRI_REP 1) primaryRepresentativeld : userld
Ogsysindividual one:
FK Name: OGSYS_SEC_REP 1) secondaryRepresentaiveld : userld
Ogsysindividual one:
FK Name: OGSYS_BILL_ADDR 1) bilingAddressld : userld

Entity relationships
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Technology Architecture

* UNIX (Solaris, AIX, HP-UX)
# Linux

* Windows

Reading

* MySQL, Oracle, Informix

* Apache, Appache S5L

Sendmail
Procmail, Smartmail, Qmail

Epam Assassin, MilterSender, MilterSpamC

NetSrvD, ArchD {Middleware)

3 September 2009

18

MS Office - Word, Excel, PowerPoint, Project

VISIO

Adobe - Acrobat Reader/ Distiller

E-fax

+ Dreamweaver, studio MX
« PHP, TPL

* Adobe Indesign

+ Adobe Photoshop CS

* ME FrontPage

* Oxygen Editor Professional
* WML Spy
# Jitterbug (Bug tracking)

# CD Burner, Scanner
# Alchemy Phone

(C) The Open Group 2009

Target —
data center only

Derver cnvironment Arcnitecture

Production ) ( Staging \ ( Development
Win2003 T
v SQL Server o
e t
n h
u Dimensions y
s s
P RHEL
a D Avcikis
: i Bugzilla
o Store
& i €SQ Review ; Solaris 10
r e Tracking
P Unix Test
8 el e Suites
Ho poe t s
c Y mysaL o
a [ s
I e
Y r MySQL
p : databases
s o
o n J
a
RHEL n OpenTaps
T u Trial apps
A i s Backup DNS
t OpenTaps CRM ; OpenTaps CRM
1 Problem Reporting t Problem Reporting
a Payments a Payments
o n
R Mailing lists
h Customer FTP
° LDAP
. cvs
DNS

AN
tHE ( )pern GrouP
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Phase E:
Opportunities & Solutions

| EStab“Sh eva|uatIOn Crlterla De-customization Status: Draft 0.1

Statement: Having established our requirements and found the

[ | Relevant prl nC| ples solution of best fit, we will amend our requirements rather

than require custom amendments to the solution,

Rationale: The Open Group is not unigue in many of its business

o BUSIneSS goals and drlve rS processes and industry solutions have been invented to

address them. Customization incurs cost and causes

- T problems of support as well as potentially opening up
o Pal npOIntS additional security fisks.
Implications | Cost, security, business continuity.
u COSt The implication is that we will modify the business

= Ability to deliver architecture p
o Evaluate
= Solution selection against evaluation criteria
= Evaluation Report and recommendations
= Governance Review (go — N0 go — next steps)

0 Results
0o Selected LAMP based CRM solution

(C) The Open Group 2009 THE OpEﬂ GROUP
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Evaluation Report

Issues

Al h Bui syl his i b of bl e ally, B! foncSsnakty B el
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Evaluation Report
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e raaws
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e mh whal B0 simska, peedee s
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Phase F: Migration Planning

0 Challenge:

= The legacy Membership Database is host to 23+
applications and moving all of these simultaneously was
considered to involve an unacceptable degree of risk

0 Strategy to overcome challenge:

= Create a synchronization mechanism between the new CRM
and the legacy Membership Database

0 Architectural benefit:
= Maintains control of scope
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Architecture Compliance Review Template

P I I aS e G Name of Project Membership and Conference
Registration System

Project Owner Darren Hawley
Date of submission 19 Nov 2008
=
Criteria Report
Ensure projects comply with This development project has complied
. erganization specific development with the Open Group's development

D Implementatlon Governance Processes team software engineering process.

Complies with the architecture The CRM complies with all architecture

u Ensure apprOV3.|S are |n principles principles
place

0 Architecture Compliance
Review Template

A review meeting was convened to
review and agree requirements.

Screen shots meeting the requirements
re produced and reviewed by

pi 2d and reviewed by stakeholders
against the requirements.

A membership and conference
registration test system was deployed in
thie staging environment and acceptance
tested by stakeholders against the
requirements

Supports all the architecture The CRM system is being deployed in
migration strategy the enterprise architecture as defined in
the Phase 1 migration strategy

Approved Steve Nunn (COC)
Date of approval 27 Nov 2008
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Pilot review and evaluation

The Open Group Enterprise Architecture

THE Oﬂ:”ﬁ GROUP

Muking wirraiasay wonk ™

OFBiz Opentaps Evaluation
Pilot Review

Meeting Objectives | wemoseeves

# Toreview the ewaluation of the OFBiz Pilot Project
# Toagree next steps and priorities moving forwards ...

Date Date

20th June 2007

Attendees Attendees

Steve Nunn (COO - IT Governance)
Darren Hawley (EA Team)

Agenda Agenda
1. OFBiz Opentaps Evaluation Pilot

Here we have re-engineered the Associstion System to use the OFBiz CRM system and added in the Membership Management. The evaluation, risks, issues
and recommendations to be discussed.

2. Roll Qut of OFBiz to live Association system
3. Mext Steps - CRM / Finance System Integration (CRM Driven Accounts Receivable / Credit Control)
4. Other points for discussion
« Payment Solution Pilot
Finance System Evaluation
CMS Selection and Pilot
[T Infrastructure off siting
Data Migration
Reporting Tool
5. Recap and Agreement of next steps and priorities for Juby/August

QOutcome / Actions Outooms

COO0 to take the recommendation and next steps from the OFBiz Evaluation Report and gain CED approval to proceed as per the Next Steps.

OFBiz will not be deployed on the live association system until the CRM / Finance pilot is complete. However, this decision will be reviewed if 2 substantizl piece of new
development is required, such as CPD.

CO0 to assign effort to the Reporting Toal Business Case.

The EA Team to pilot the Peyment System using the Budapest Conference.

By July 4th the EA Team are to complete the CMS selection and present a pilot plan for approval to the COO0.

The CO0 is to submit the business case for off-siting in the US to the CEOQ by 4th Juby.

The EA Team to propose OFBiz training for approval to the COO by 27th June.

The EA Team to propose a load / performance test / analysis tool with costs to the COO0 by 18th July.

The EA Team to feed the RMI / Firewall requirements into the Data Migration Strategy.

(C) The Open Group 2009 THE Op@ﬂ GROUP
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Requirements Management

Application “owner” ﬂ

Initial prioritization e
by end user ‘ Bug / enhancement

oy — validation
Principles filter ‘ ‘

nstraints
for enhancements Co

 —— check

Findings reported to

Appeals process ) M  —— BU VP

‘ ' Phase H:
Architecture Change Management
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Phase H

Architecture Change Management

Request for Architecture Change

Change identified

1. File request
for architecture change

——* Change initiator

IT Governance

Close
change request

Further action

Rejected

(C) The Open Group 2009
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Key challenges

0 Live within existing resources
= No budget to:
= Hire or contract staff for the activity
= |nvest in architecture tools
0 Business goal

= Develop existing staff

= Recognize that lack of prior experience is an acceptable
trade-off

0 Business reality
= Give priority to revenue related work
= Recognize that architecture work will often be put back

= |nsufficient resources to complete every detail of the ADM
= Life goes on

= The world does not stand still while we do this

= Stakeholders have day jobs
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TOGAF Benefits

0 Forces you to think at all levels / phases
= Avoids the leap to solution space
= Prevents build when buy is better

= Prevents “fixes” that have unforeseen
consequences

2 Encourages re-use

= Legacy systems all had different registration
processes

(C) The Open Group 2009 THE Opeﬂ GROUP
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Challenges to a small enterprise

2 Access to affordable expertise
0 Access to affordable architecture tools
0 Access to examples, sample materials etc

We could not have achieved half of what we
have, without TOGAF to guide us.
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Cube of complexity

Tough to
explain

Intangible nature

Commonly
understood

/

Broad
Global coverage

Narrow

For Non
profit profit

Business model
(C) The Open Group 2009 THE Opeﬂ GROUP

Making standards work®



