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TheBigIdea
There is a revolution taking place

Technology is disappearing into 
the walls of the buildings to the point of 

becoming invisible.

Process and (web) service 

orchestration is king.



Into the walls!?



More Evidence



The Disappearing Infrastructure



The Disappearing Large Scale Infrastructure



The Disappearing File Servers



The Disappearing Office Suites



The Disappearing Applications



The Disappearing Workforce



Achieving Massive Scale
The Search for Jim Gray



Flexible, Scalable Processes



TheBigIdea
There is a revolution taking place

Technology is disappearing into the walls of the buildings to the point of becoming invisible.

Process and 

orchestration is king.



Key Issues



In the absence of enterprise architecture we are fossilising our
organisations …

Culture

Organisational 
arrangements and the way 
in which decisions are made

IT Investment decisions

Present infrastructure and 
applications

Amounts available to 
invest for innovation 
and growth

Long term viability of the 
organisation



A Prescription for IT

• Start with the end in mind

• Start moving towards virtualised infrastructure

• Start understanding how business processes and services
are related

• Start understanding your legacy portfolio in terms of distinct 

business services



Enterprise Architecture is not Enterprise-wide IT Architecture
How would “old” and “new” co-exist and evolve with “COTS” & “Build”

Abstract Processes

Executable Processes

Enterprise Process Repository
COTS Packages Build

Code

Objects/Classes

Components

SOA infrastructure 
created using BPEL 
orchestration

Service Wrapper

Package(s)

Service Wrapper

Service Layer

Service Consumer Service Provider

Model, Simulate, Redesign



Any Grand Enterprise Architecture Plan is Unlikely to Succeed



Enterprise Architecture is a coherent, group of 

principles and representations of the entire 
organisation that allows for rapid analysis, design and scenario planning.
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A Minimalist Approach

• Layout the foundations
– Meta-model is paramount
– Single Shared Repository
– Top-level as soon as possible
– “Enterprise” is actually “end to end”

• On-going
– Work where the work is happening
– Use in design not in documentation
– Make sure everything is linked into the right level
– Build the repository one project at a time
– Introduce principles when it is “right” to do so



The Meta-model is the Essence



Investec approach

• Buy IP
• Buy experience
• Build infrastructure
Short circuit
Do it right

• Create awareness
• Train
• Support
• Manage the change
In-house competence

• Create content
• Populate libraries
• Create publishing capability

Common understanding
Re-use
Retain corporate memory

Jump
Start Enable Build Refine
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ARIS the second abstraction
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Benefits (past 9-10 months)

• Three process projects to support new application roll-out
• HR meta-model development triggers a significant dialogue
• Web publishing of the repository content against the meta-model provides 

answers to complex questions
• In some areas, application architecture becomes process driven
• Tangible improvements in quality and speed of requirements management
• Every day people are communicating with the diagrams as a point of 

reference and backdrop to their planning



Requirements Management –
Benefits of a Repository Approach

• Automated Gap Analysis
• Automated impact analysis
• Productivity of Specification and other design elements
• Completeness checking and trace-ability
• Collaboration across domains
• Power of re-use of repository



The IT Design Process – To get to Functional Specifications



The IT Design Process – To get to Functional Specifications



Repackaging to ensure best use of existing and new –
The Art of Application Architecture

D

A

E

F

G

C

B

Warehouse       



Project Plan Generated and kept in sync with the Application Architecture
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Around 250 
deliverables, which 
translates into 1500 
medium level tasks, 
like:
“Test interface 
between G and the 
Data Warehouse”,



Concluding Comments

• As technology fades into the fabric of business and 
society

• Business model, process and its orchestration 
becomes central to firms

• This is best communicated via well thought out models 
and representations

• These models represent the essence of the business 
itself

• Providing a platform for business transformation



Questions



Principles act as filters to help our decision making
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1. Organization Level Preferences
2. Enterprise Architecture Principles

1. Business Requirements
2. Business Architecture Principles

1. Information System Needs of the 
Organization

2. Data Requirements
3. Data Architecture Principles
4. Application Requirements
5. Application Architecture Principles

1. Technology, Infrastructure, Network etc. 
requirements to support above needs

2. Technology Architecture Principles

Decision


