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Operating Model – The Definition

An operating model is the 
necessary level of business 

process integration and 
standardization for 

delivering goods and 
services to customers.

Enterprise Architecture As Strategy: Creating a Foundation for Business Execution, 2006 (Jeanne W. Ross, Peter Weill, and David C. Robertson)



4 Different Operating Models

Replication
- Operationally similar BUs
- Independent transactions aggregated
- Autonomous business management
- Central process standardization
- Centrally managed IT
- Standardized data definitions

Diversification
- Operationally unique BUs
- Independent transactions
- Autonomous business management
- BU control own processes
- BU makes IT decisions
- Limited data shared

Unification
- Globally integrated business
- BUs with similar/overlapping operations
- Centralized business management
- Central process standardization
- Centrally managed IT

- All data controlled centrally

Coordination
- Operationally unique BUs
- Transactions impact other BUs
- Autonomous business management
- BU control own processes
- IT services decided by consensus
- IT application decided by BU
- Shared customer/product/supplier data
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Operating Models within the Operating Model
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Architecture Maturity Stages
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CIO Rating through Architecture Maturity
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Foundation for Execution

A foundation for execution is 
the IT infrastructure and 

digitized business 
processes automating a 

companies core 
capabilities.

Enterprise Architecture As Strategy: Creating a Foundation for Business Execution, 2006 (Jeanne W. Ross, Peter Weill, and David C. Robertson)



The Core Diagram

The core diagram is the 
expression of the business’
operating model within the 

context of IT

Enterprise Architecture As Strategy: Creating a Foundation for Business Execution, 2006 (Jeanne W. Ross, Peter Weill, and David C. Robertson)



Sasol’s Architecture Core Diagram
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